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Message from the

President

GRI 102-14 / GRI 102-53

The year 2020 was full of adversity. The Coronavirus pandemic led us to a global crisis, with social, physical,
economic and psychological challenges we had never imagined experiencing. We cried irreparable losses
and saw how everything we once thought was safe, collapsed. In this context, Grupo Brinox was able to
adapt rapidly. Even facing a scenario of low predictability, we managed to overcome the difficulties and still
achieve results well above expectations.

As a result of this collective effort, in 2020 we achieved a significant growth in all our brands and product
groups. Throughout the year we have reached thousands of Brazilian homes, a market in which we strongly
bet, with the expansion of our portfolio, today comprising around 6,000 items. We substantially grew our
e-commerce sales, consolidating the channel as one of the company’s main ones today.
Despite the impact of the pandemic, we still look to the future with deep optimism, which is why we invested
in a new manufacturing and logistics unit in Linhares (ES), strategically built in a region that facilitates the
arrival of our products to both Brazilian and foreign main markets. We also invested heavily in people’s
health and safety, enabling those who could to work from home, a practice that is now permanently
established in the company, and we have implemented Covid-19 monitoring and prevention practices for
employees as well.

Today, we are convinced that we started 2021 with a stronger,
more resilient and more united team. With our eyes every
time more focused on innovation and sustainability, and still
with breath enough to continue having a positive performance
in the short, medium and long term. We stay attentive to the
movements generated by uncertainties and also confident
that there is nothing that we cannot overcome together.
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I would also like to thank our shareholders, represented by the Board of Directors, who supported at all
times in a constructive way, giving us the confidence to move forward with the difficult decisions we had
to take to ensure the health of our employees and our company. And, of course, a special acknowledgment
to all the employees of Grupo Brinox, who joined together and spared no effort in seeking end-to-end
solutions so that our business maintained a streamlined performance, and could guarantee the necessary
efficiency to deliver and surpass with creativity and enthusiasm the challenges imposed by the context. It
is a great pride and honor to be part of this team!

Furthermore, we maintained our commitment to positively
contribute to the communities where we operate, having
carried out several initiatives to support people in situation
of social vulnerability and with various donations, with special
attention to Coronavirus issues.

I wish you all a good reading and I make myself available,
together with the entire Grupo Brinox team, to talk about
what we present in this report.
Yours sincerely,
Christian Hartenstein
Presidente

Grupo Brinox

I must acknowledge and thank all the support we received, from all fronts, for this achievement. To our
suppliers, customers, partners and industry colleagues, competitors or not, we thank you all. We came
together for a common cause: the sustainability of our segment. It has never been so clear in our history:
we only find most of the solutions when we are together.
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Grupo Brinox
against Covid-19

It is a fact that Covid-19 pandemic has gained rapid and unexpected global proportions and has affected
countless businesses, families and individuals. It impacted several markets and economies and presented a
scenario of big social and financial challenges. With Grupo Brinox it was no different. We are aware of the
gravity of the situation, of the need to seek new magnifying glasses for the business and the due care for our
employees, suppliers, customers, partners and our whole community.
In this context, we promptly mobilized to implement measures that would help to contain contagion, ensure
care for our stakeholders and minimize the impacts for Grupo Brinox. We invested in safety, health, well-being,
people management processes, communication with stakeholders, new technologies and further reinvented
our products and sales channels. Below, we highlight some of the initiatives driven by the pandemic and, in the
following chapters, we present more information about our company’s performance in 2020.

CONSTANT CARE FOR EMPLOYEES

Sustainability Report 2020

Safety and care for others are matters of great importance to our Group. In times of pandemic, efforts in this
direction have intensified even more. We strengthened our actions aimed at the physical and mental health
of our employees, as well as their families. At the beginning, which was a time of general apprehension and
uncertainty, we adopted 20 days of collective vacation. Throughout the year, we kept the administrative and
commercial team in home office and created a Crisis Committee, involving key areas of the company to focus
on the health of people and of the business.

Grupo Brinox

Through the internal campaign “Proteger faz bem” (“To protect does well”), we delivered protection kits to all
company employees. We also carried out intensified prevention actions, such as conducting tests and exams,
temperature measurement, changes in the physical space, new environmental hygiene measures, changes in
transport for employees, travel protocols, training and constant communication. We made every effort to take
care of our teams and, from March to December 2020, we invested a total of R$ 458,278.12 in prevention and
care to avoid Covid-19 contamination.
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In relation to training, we reviewed the scheduled planning due to social distance and
prioritized issues related to mental health, safety and integration. We invested R$
277,823.60 to train our teams. We continued to recognize and value people as well as the
results achieved. We carried out large virtual meetings between the teams, we honored the
retired and introduced our collaborators from their own homes.

Grupo Brinox

We were made
by people and
for people.
We believe
that divergent
opinions generate
reflection and
lead us to better
decisions. The
sum of our
talents is capable
of generating
exceptional ideas”.

With innovation, active leadership and team spirit, we were challenged to adapt to the
unexpected and worrying context that emerged. We looked for new ways of working and
relating. We realized that adaptation, understanding and empathy would be our compasses
in this scenario.
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LOOK CLOSELY AT SOCIETY
Grupo Brinox takes a close look at the social problems in our
country, which are many. In 2020, however, our focus was on the
pandemic. With the arrival of Coronavirus in Brazil, we donated
to our customers, partners and the community protective
masks produced by Grupo Brinox.
In May 2020, we delivered 300 face shields to the city hall of
Caxias do Sul, to be used by health professionals taking care
of patients and in other municipal secretariats. Face shields
were also made available to the entire team of Caxias do Sul’s
Specialized Police Service for Women, to ensure continuity and
safety. In June, we provided chef Rodrigo Oliveira with face
shields for the Quebrada Alimentada project in São Paulo, which
brings together volunteers and distributes around 200 snacks a
day to socially vulnerable families and homeless people.

We also donated household items to the Child and Adolescent
Care Center in the Beltrão de Queiroz neighborhood, in Caxias
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do Sul. The project offers after-school activities and seeks to promote socialization and living
together. The donated items were used in their kitchen.
We also dedicated to fight violence against women, assisting the institution Casa Viva Raquel, in
Caxias do Sul, which shelters women in situation of domestic violence. On our social networks we
provided information about the “16 days of activism to end violence against women”, a movement
initiated by UN Women Brazil and supported by Grupo Brinox, and invited its followers to join,
promoting debate and encouraging to report the various forms of violence against women.
Realizing that there has been a national increase in cases of femicides and aggressions during the
pandemic, Grupo Brinox understands that it is necessary to provide psychosocial assistance to
its women employees, in person in Caxias do Sul, or through remote assistance for other regions.
Thus, among other actions to raise awareness and bring information, we will continue to stay firm
on this very complex issue in our country.

Grupo Brinox

Donations were made to the region that houses our branch:
in Espírito Santo. Grupo Brinox provided 300 acrylic masks
to healthcare professionals who work on the front line in the
Coronavirus combat, from the city hall of Linhares municipality.
In addition, we helped the Social Assistance Foundation, also
from Caxias do Sul, by donating utensils for the kitchen of the
house that shelters people in situation of social vulnerability.
Their purpose is to offer comfort and security to those who do
not have a permanent home. Cutlery, mugs and platters were
also delivered.
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We adapted the way we communicate, we connected more with our customers and their reality and
we reshaped our channels. On our digital platforms we made available content focused on protection
and well-being and on the organization of environments; we provided playlists for different times of
the day at home, posts and lives with tips, recipes and presentation of the attributes and benefits of our
products. We strengthened our digital retail, carried out innovations focused on the user experience
and implemented different strategies for our e-commerce, which grew five times compared to 2019.
BUSINESS FINANCIAL HEALTH
In addition to taking care of people and customers, we took care of all aspects related
to the company’s financial decisions. We adjusted our initial 2020 plan to reduce
expenses, optimize the structure, equalize inventory and deliveries, remodel the
operational area and forge new paths. Everything to keep our cash balance in
equilibrium and preserve our production chain.
Despite the second quarter of 2020 having generated the apprehension that
the year would represent the biggest business catastrophe in the world with
the measures taken by the leaders, the year yielded a surprising 25% growth
rate in net revenue for Grupo Brinox. This accomplishment is also a result of the
engagement and competence of our teams.
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Besides our current line, consisting of more than 6,000 items, in just three months we have developed
specific products for the Covid-19 pandemic context, such as hand sanitizer with pedal, face shield,
mask extender and solutions to facilitate the home office routine, such as the gel alcohol holder and
the cell phone holder.

We strive to continue making
a difference in the lives of our
employees, customers, partners
and society with Our Way
and reinforcing our mission
of “transforming, positively,
people’s daily lives”. We work
with responsibility, innovation,
transparency, focus on safety and
sustainable growth. We are certain:
we will emerge from this scenario
with new learnings, stronger, more
capable and united.

Grupo Brinox

CUSTOMER FOCUS AND INNOVATION
Innovation, quality and functionality are in our Group’s DNA. Faced with the pandemic, we expanded
our vision and launched specific solutions and products for a Covid-19 scenario. We realized that
the lives of citizens and consumers had suddenly changed. More people, families and workers stayed
at home. We quickly thought about this context and, in addition to new products and personalized
shopping experiences, we reinforced one of our principles: “To use our creative talent to transform
people’s lives”.
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This annually published document aims at presenting, in a clear way, how
our management, operation and performance generated value for our
different stakeholders between January 1 and December 31, 2020. The
information reported includes data of Grupo Brinox, including Brinox,
Coza and House Concept brands. Our Report follows the Global Reporting
Initiative (GRI) guidelines as a reference, a voluntary standard adopted by
thousands of companies around the world for reporting on sustainability.

In line with the GRI guidelines, Standards version, in its Essential
option, we describe a series of indicators that can be identified
throughout the report. The complete list of indicators can be found
in the GRI Content Index (starting on page 87).
In order to map our impacts on sustainability, in the GRI Index we
highlight how the reported indicators align with the Sustainable
Development Goals (SDGs) defined by the UN with the purpose of
guiding national policies and engaging companies and organizations
around the world in favor of sustainable development. It should
also be noted that it was validated by the company’s CEO,
Christian Hartenstein.
Good reading!

Sustainability Report 2020

You have in your hands Grupo Brinox’s 2020 Sustainability Report.
Throughout its pages, we seek to demonstrate how we faced the
difficulties imposed by the unpredictability of the Covid-19 pandemic,
added to the economic crisis not only in Brazil, but in other markets where
we operate. We consider that our solid foundation, thanks to our history
of more than 30 years, our strategic guidelines and a way of doing things
based on principles aimed at the sustainability of the business ensured an
important growth in the Group’s results, despite the unprecedented and
challenging scenario.

GRI 102-1 / 102-2/ 102-3 / 102-4 / 102-5 / 102-7
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About the report
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Who we are
We were born in 1988 in Caxias do Sul, Rio
Grande do Sul, with stainless steel as our
main raw material. Today, we are a multibrand
and multichannel company, having ended the
year 2020 with more than 6,000 items in our
portfolio, 875 employees and with presence in
more than 21 countries.

Grupo Brinox

In 2020, we expanded our operation in the
Southeast region, in Espírito Santo, which
will allow us to enlarge our production and
facilitate the flow of products thanks to the
strategic location of our Factory in Linhares
from a logistical point of view. For the next
years, we plan to expand our business, especially
with regard to exports and e-commerce, and
keep innovation and reliability as our main
characteristics, offering the best solutions
to meet our customers’ expectations in our
operating markets.
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Our trajectory is marked by investments,
expansions and sustainable growth. In 2011
Brinox Metalúrgica was acquired by Southern
Cross Group investment fund, and was
configured as a privately-held S.A. (Sociedade
Anônima). In 2012, Coza Utilidades Plásticas
became part of Grupo Brinox and, three years
later, it was the turn of Haus Concept.

GRI 102-1 / 102-2/ 102-3 / 102-4 / 102-5 / 102-7

grupobrinox.com.br
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32

6,000

More than

years of history

Presence in

875

21

items in our product
portfolio

countries

employees

96 %

growth

Net Profit with

406%
growth

Key figures

GRI 102-7

* 2020 figures, growth percentages compared to the 2019 period.
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24.9%

Grupo Brinox

Net Revenue with

sales increase with own
channels

14

Our brands

The brand is present in all Brazilian states and also in the international market, exporting to countries in South America, Central America, North America, Africa and the Middle East. Currently, it has
approximately 3,000 products in its portfolio, such as saucepans,
cutlery, trash bins, utensils and utilities in general produced with
stainless and chrome steel, aluminum, silicone, nylon, among other
materials. The items are intended for the pantry, kitchen, laundry,
bathroom and decoration in general, always offering intelligent,
contemporary solutions in favor of diversity. Brinox also operates
in the corporate market, in hotels, bars and restaurants. In 2020,
we added more than 400 new houseware products to our portfolio.

www.brinox.com.br

Sustainability Report 2020

We believe that
each person has
a unique way.
It is at home
that each one’s
unique style
shines through.
It’s amazing
to have the
freedom to be
what you are. It’s
really amazing to
be you.

GRI 2.2

Grupo Brinox

It’s amazing to be you!
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New ideas always

www.coza.com.br

Our essence
combines form
and function
and promotes
a way of living
our daily life.
We are a form of
expression. We
believe in new
ideas, always.

Grupo Brinox

With more than 2,600 items for the kitchen, table, bath,
organization, trash bins and personal objects, the creation of
the brand’s products has always been guided by innovation,
design and multifunctionality, with different colors, textures
and materials. We offer amazing experiences and solutions. All
this with responsibility and commitment towards a sustainable
production in the economic, energetic and environmental
spheres.
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Coza transformed the history of plastic in Brazil. Since its
creation, the brand has revolutionized the market, relating
to the consumer in a unique way, creating identity and
irreverence, always guided by the most modern technology in
plastic injection.
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Experience the new

www.hauscomcept.com.br

Grupo Brinox

With Haus Concept, we
invite our customers
and partners to reinvent
the decoration and
organization of different
environments and of
their home. To change
the traditional for more
design and color. We
invite the market to
meet and experience the
new.

There are more than 700 items, including cups, iron
saucepans, cutlery, decorative objects, using melamine,
plastic, glass, crystals and aluminum, being part of these
imported products. With versatility and sophistication,
Haus Concept consolidates itself as a contemporary,
with high quality and resistant brand, enabling a lower
replacement cost. They provide practicality and
lightness when serving, and have a superior finish and
a characteristic shine, being the perfect combination
between beauty and resistance.
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Haus Concept is leader in the Brazilian melamine
product segment, a raw material that is already widely
used in the United States and Europe. Super resistant to
scratches, drops and stains, it has aesthetic appeal similar
to porcelain. It has a strong presence in the corporate
segment, particularly in hotels.
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não foi
traduzido

COZA

HAUS CONCEPT

New line of saucepans,
cutlery and trash bins

Multifunctional items aimed at
organization, emphasizing plastic
with design

Versatile melamine products
and new line of crystal cups
and glasses

Grupo Brinox

BRINOX

Sustainability Report 2020

Brand highlights in 2020
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LOGISTICS SUPPORT OFFICE

Where we are

China

Our products are sold in our own several physical and virtual channels (site and factory store) and those of third parties (large retail
chains, marketplaces and partner sites). We are present throughout the Brazilian territory and our products can be found in more than
20 countries with a strong presence in Latin America. We value the quality of our products, the efficiency in processes, competence in
services, respect for the environment, the differences and well-being of everyone.

Grupo Brinox comprises
the following units:
BRANCH

São Paulo.SP

• Showroom in São Paulo/SP, on Av Paulista, with 500
square meters.
• Logistics support office in Guangzhou, China.
• Own commercial team present in 15 Brazilian states and
35 cities.

HEAD OFFICE

Caxias do Sul.RS

Grupo Brinox

SHOWROOM

• Grupo Brinox Shop factory store in Caxias do Sul with
600 square meters.

Sustainability Report 2020

Linhares.ES

• Two factory structures:
- Head office: Caxias do Sul/RS: 80 thousand square
meters of total area and 41 thousand square meters of
built area.
- Linhares/ES branch: 94 thousand square meters of
total area and 19 thousand square meters of built area.
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Our Guides

To be the houseware
products group with
the highest growth and
profitability in Brazil,
recognized for its power
of innovation and the
relentless pursuit of
always being better.

Sustainability Report 2020

Vision

To positively
transform people’s
daily lives.

Grupo Brinox

Mission

GRI 102-16
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Governance Structure

GRI 102-18 / GRI 102-22 / GRI 102-23

At Grupo Brinox, we follow the principles of transparency, equity, accountability and corporate responsibility. We have a strong focus on business transparency
and are increasingly seeking competitive advantage and credibility through ethical and safe practices.
We are a privately held company, a joint-stock company (S.A) that belongs to a small group of shareholders (according to the structure below) and we do not
offer the company’s equity interests to investors in the form of shares traded on the Stock Exchange.
Our Management Model consists of three levels: the Board of Directors, the Executive Committee (Comex) and the Executive Management. The administration
of the business is carried out by the Board of Directors, with deliberative functions, and by the Executive Management, with representative and executive
functions.
At present, the Board of Directors is formed by the following members: Gustavo Pereira de Freitas Santos (Chairman), Sebastián Agustín Villa (Vice-Chairman),
Raúl Francisco Sotomayor Valenzuela (Advisor) and Julio Moura Neto (Independent Advisor).
The Board of Directors members are elected by the shareholders every year at the Ordinary General Assembly.

1%

Brinox Metalúrgica S.A.
CNPJ 92.038.108/0001-91

Rio Jari SP Participações S.A. • CNPJ 13.008.397/0001-00

98.91%

83,312,649 shares

0.9%
75,489 shares
Christian Emilio Hartenstein
CPF 224.836.138-61

Grupo Brinox

Júlio Moura Neto
CPF 468.948.027-34

Sustainability Report 2020

842,304 shares
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Directors

Sebastián Villa
Vice-chairman
Julio Moura Neto
Independent Advisor

Our Executive Committee -Comex- is composed of the
following members:

Raúl Francisco Sotomayor Valenzuela
Advisor

BRINOX GROUP TEAM
Christian Emilio Hartenstein - President
Ricardo Herber - Director of Operations
Márcio Rossi - Commercial Director
Gustavo Pretto - Chief Financial Officer
Sandra Caregnato - Controllership Manager
Vanessa Siuniti de Oliveira - Planning and Control
Coordinator

Gustavo Santos
Chairman on the board
Southern Cross Group

Sebastian Villa

Southern Cross Group

Sustainability Report 2020

SOUTHERN CROSS GROUP TEAM (CONTROLLER
OF GRUPO BRINOX):
Gustavo Santos - President - Advisor
Raúl Sotomayor - Advisor - Partner - EC Member
Sebastián Villa - Advisor - EC Member
Agustín Sánchez Alcazar - Director
Jose Murphy – Associate
Rafael Dias - Legal Advisor
Almir Martin - Audit and Compliance

Julio Moura Neto
Amanco

Raúl Sotomayor

Grupo Brinox

In 2020, Grupo Brinox’s advisors met several times
remotely, due to the Covid-19 pandemic. Ordinary
meetings were held at least once every three months.
The main topics discussed during the year: approval
of the annual budget; evaluation of the company’s
performance results; analysis and studies approval,
projections and expected impacts for decision making;
establishment of Corporate Governance policies; and
evaluation of the performance of the Executive Board.

Gustavo Santos
Chairman

Board of

Southern Cross Group
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Christian Emílio Hartenstein
President
Ricardo Herber
Director of Operations
Márcio Rossi
Commercial Director

Grupo Brinox has an Ethics Committee, which is formed by our CEO, the Human
Resources Manager, two Compliance representatives, a corporate lawyer, a
director drawn at random and an auditor appointed by the Investment Fund. This
group holds regular quarterly meetings, and others if necessary. They are guided by
our Code of Conduct and by the Ethics Committee Charter.

Gustavo Pretto
Chief Financial Officer

In 2020, the Crisis Committee was created, initially to address the challenges in the
pandemic scenario. Over the course of the year, however, this Committee expanded
its work, being attentive to issues related to publics that involve the company’s
image, financial issues and other issues related to internal and external audiences.
Currently, the Crisis Committee is composed of the following professionals:
President, Operations Director, Commercial Director, Financial Director, HR
Manager and Occupational Doctor. This team holds virtual meetings two to three
times a week and seeks to create controls, actions and/or strategies that can
minimize the organization’s potential exposure to the risk of crises.

The Executive Management is responsible
for the company’s strategic planning, defining
guidelines and goals, decision-making on
the operation, evaluation and definition of
investments, new projects, new categories of
activity.
See more information about our Code of Conduct, the Ethics
Committee and the Reporting Channel on page 80, in the Ethics
and Compliance item.
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Currently, Grupo Brinox is audited by Ernst & Young. Complementing the external
audit, and just as important, is the work carried out by the internal audit, which
aims to ensure the efficiency of its internal controls, bringing assertiveness and
credibility to the processes and mitigating risks. The group’s audit structure has an
internal auditor on site and an internal auditor belonging to Southern Cross Group,
responsible for this area in all investments made in Brazil. The structure also has an
international audit that includes all the group’s investments.

Executive Management
Members

Grupo Brinox

The Executive Management is made up of Grupo Brinox representatives. They
meet weekly to discuss the Group’s projects, analyze results and other relevant
strategic issues in the current scenario. They are responsible for the company’s
strategic planning, defining guidelines and goals, decision-making on the operation,
evaluating and defining investments, new projects, new categories of activity. It is
important to highlight that our Commercial Director is responsible for presenting a
market analysis on the positioning of our brands and on directions and trends in our
business.

23

RESULTS ANALYSIS
The company’s performance is monthly monitored by an
Executive Committee formed by some members of the
Board of Directors and the Executive Management. This
Committee is responsible for identifying opportunities and
risks relevant to the business, submitting them to the Board
of Directors for approval and implementation. The results
are evaluated once a year by an independent external audit.

The institutional information about our Group is concentrated on our website
www.grupobrinox.com.br, where we seek to disseminate our culture and principles,
consolidating our relationship with our audiences and making our practices as
transparent as possible.

The variable remuneration of executives is based on the
result of EBITDA generated by the company, which enables
the amount to be paid, according to the proportion defined
by the Board of Directors. For the composition of the
total value, part of EBITDA value and part of the value of
the results achieved in its individual goals are taken into
account.

Grupo Brinox

The achievement of goals and economic, environmental
and social performance indicators are the objectives that
guide the entire company. For this reason, Grupo Brinox’s
executives have part of their variable remuneration linked
to the company’s results and to their individual performance
based on the fulfillment of strategic goals and objectives
defined by the Board of Directors. The Group believes
that variable remuneration generates greater alignment
between executives and the company.

Sustainability Report 2020

EXECUTIVE REMUNERATION
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Our Way is based on ten principles, which determine how to behave concerning the market and all
the people linked, directly or indirectly, to Grupo Brinox (employees, customers, retailers, distributors,
shareholders, government, community, suppliers, press and other stakeholders). They guide our
relationships and our business strategies.

CLIENT FOCUS
Our client is always top priority. Everything
we do and decide has our client at the
center.
INNOVATION
For us, innovation has to be present
throughout the company. We depend on
it to grow and sustain our business. We
believe that we can use our creative talent
to transform people’s lives.
LEADERSHIP
We lead by example. We believe in ideas
and not in hierarchy; in positive leadership
capable of developing people to be better
than we are. People who grow at the speed
of their merits will be able to conduct our
business today and tomorrow.
SUSTAINABILITY
Growth and profitability are
fundamental, but they are only
worth it, if we can also see the next
generations enjoying the entire world.
TEAM SPIRIT
We were made by people and
for people. We believe that

COMPETITIVENESS
We see competition as an opportunity to
surpass ourselves, to be better and better. We
like to compete and have vocation to win!
TRANSPARENCY
For us, a word is a commitment. We do what we
say, we believe in the power of truth as the only
way to establish lasting confidence between
colleagues, suppliers and clients.
COMMITMENT
A company with people who have an owner
attitude in every detail.
SIMPLICITY
We concentrate our energies on what is
essential to our business, with focus and
objectivity.
MORE FOR LESS
We believe that efficiency is doing more for
less. For this, we strictly manage our resources
and focus on low-cost management in all our
business areas. Thus, we stay in shape and
ready to grow solidly. We are convinced that it
is always possible to do better, that is why we do
not settle for the good.

Sustainability Report 2020
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Grupo Brinox

Our Way

divergent opinions generate reflection and lead
us to a better decision. The sum of our talents is
capable of generating exceptional ideas.

25
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Our

Grupo Brinox

2
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Strategy pillars
Grupo Brinox’s strategy is based on the following guidelines: transparency, commitment,
innovation, proximity to customers, quality, functionality, simplicity and sustainability.
Through them, we achieve our mission of positively transform people’s daily lives and our vision
of being the houseware group with the highest growth and profitability in Brazil, recognized for
its power of innovation and its relentless pursuit of always being better.

The houseware
products sector grew
by 111.7%, according to
data from the Brazilian
Electronic Commerce
Association.

Grupo Brinox

In 2020, we showed a great learning and capacity to overcome in a pandemic context, and we
confirmed these achievements with a 25% growth rate in net revenue, and a 60% increase
in the last two years. We are performing above the market average and we are proud of our
choices, our team and our trajectory.

Sustainability Report 2020

We are one of the main players in the houseware products sector in the country and we plan
to have a strong growth in Brazil, as well as expanding to the foreign market. We are a young
group with significant growth potential, focused on results and a multi-brand strategy. After all,
consumers appreciate having several brands to choose from and identify with our differentials.
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Innovation
In our Group, innovation must permeate the entire company. We depend on it to grow and sustain our
business. We believe we can use our creative talent to transform people’s lives. Innovation can be divided into
open and internal. In 2020, we looked for partners and startups to work together with us in the development
of innovative solutions for the company’s “pains”.
Our Innovation area is guided by three pillars::
1. INTRODUCING NEW TECHNOLOGIES INTO THE COMPANY’S PROCESSES
We are constantly looking for new solutions that appear in the market to enhance the company’s processes
and products. We assess from the search for solutions to the progress of pilot projects/MVPs. Some examples:
chatbot for customer service and QR-Code as a sales tool.
2. DEVELOPING NEW BUSINESSES
Whether they are a new category, product, brand or channel for the market that escape the company’s
standard process, new businesses are incubated by the Innovation area, being structured and developed until
they gain scale and prove viable or adjusted to new opportunities for our Group.

QR-Code:

MVP:

Program to chat with customers
that simulates a human exchange
of messages in a chat. It can
respond by pre-programmed
guidelines or artificial intelligence.

Bidimensional barcode that
can be easily scanned using cell
phones. The image is converted
to text, numbers, location,
email, etc.

Minimum Viable Product. It is a
prototype of the desired solution; a
version of the product that allows a
complete turn of the build-measurelearn cycle with minimal effort and the
shortest development time.

Grupo Brinox

Chatbot:
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3. INTRODUCING INNOVATION TO THE COMPANY CULTURE
We promote processes to connect the entire company to the innovation ecosystem. We introduce clear
Innovation skills in the organization’s day-to-day activities, such as intrapreneurship, creative thinking, design
thinking, complex problem solving, as well as agile methodologies and experimentation concepts to foster a
culture of innovation in our company.
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New technologies and innovation in 2020

On the New Businesses front, we created new sales channels, such the connection with marketplaces and digital platforms not previously used by the company. There was an evolution in B2B (Business to Business) digital sales and we were pioneers in our segment in an innovative sales model in
partnership with iFood. In this project, we started to sell our products on their exclusive marketplace for their restaurants. In this way, we reached restaurants / partners that would not normally be
approached by our traditional sales channels. Incubated by the area, the solution was able to show
the potential of reaching customers not previously reached by our conventional channels and the
possibility of evolution for other partnerships in the market.
We also completed the direct sales project with a program in which individuals could register to resell
Grupo Brinox products through specific catalogs and a portal for digital sales. The MVP (Minimum
Viable Product) showed us the existence of demand for this type of sale. We had 230 active consultants, expanding our presence in yet another sales channel.

Added to all this, the company has been seeking to hire
professionals with different profiles to promote diversity and multiplicity of ideas in order to achieve even
more innovative solutions for different spectra. We will
continue to guarantee the innovation and quality of our
products, based on values and principles supported by
our 32 years of history. All this is only possible because
we have a great team of highly skilled people who make
our progress visible on a daily basis.
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The Customer Service area was restructured with the support of the CRM (Customer Relationship
Management) tool. This technology brought optimization to customer service and grouped the customer contact channels in a single location, in which we now have full control of all relationship processes with our final customer, reducing the waiting list and optimizing our service.

The biggest challenge in the area was adapting to the
Covid-19 pandemic scenario. With the uncertainties of
the moment and the company’s planning adequacy, the
area had to adapt and change its focus. At the same time
that the pandemic provided a rapid advance in the work
digitalization, new opportunities emerged as a reflection of new consumer behavior. Therefore, we turned
obstacles into opportunities for agile problem solving
and growth.

Grupo Brinox

The year 2020 was a fertile field to seek technological solutions related to the Sales area, with focus
and proximity to our customers.
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Continuous improvement
At Grupo Brinox, the Continuous Improvement area aims to raise issues related to the optimization of resources, seeking better
results in the production chain, always oriented towards gains in efficiency, quality, safety, ergonomics and cost reduction, so as
to bring benefits to the company and to the employee’s daily life.
The request for improvement can be initiated by any member of the company who forwards it to the Process Engineering area
for feasibility assessment. If feasible, the demand is allocated to the Improvement area for execution. This makes the Continuous
Improvement and Process Engineering sectors work side by side.
During the proposal implantation, the monitoring of a comparative budget is being carried out to
comply with the initial planning and budget. After the improvement is implemented, all projects are
supervised to validate their real gain. The main projects are related to production, productivity,
quality, setup time (configuration) and process adjustment time.
One of the main challenges is to find cost-effective solutions within our reality, as the demands
involving new technologies have a high investment value. In view of this, ideas need to be
carefully evaluated for their cost-benefit analysis.
Grupo Brinox considers being aligned with the new emerging technologies of industry 4.0, in
which communication is essential. This is the horizon to make our equipment more autonomous,
with integrated data communication, making it possible to carry out remote adjustments and
monitoring.

In 2020, the
Continuous
Improvement
area answered
53 requests,
showing a
26% increase
compared to
requests from
the previous
year.

The following are two projects that generated important gains for the company:
Design and construction of two new feeders, changing
the concept of cutlery feeding, which are stamped,
reducing setup and process adjustments time and
consequently increasing production capacity.

TURNKEY

Design and construction of a new
“Viroladeira” (Turnkey), which reduces
setup time and helps increasing
production due to the speed at which it
operates.

Grupo Brinox

CUTLERY STAMPING
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Continuous improvement is the practice adopted by several companies aiming to improve their products, processes or services. It
is a living, continuous process, as there are always new opportunities for improvement to be identified and implemented.
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Looking to the

future

In 2020, our biggest challenges were related to the Covid-19 pandemic
scenario, which required a great deal of caution, speed and strategy,
simultaneously, to deal with the moment of uncertainty and spot the future of
the business. There was insecurity in several ways: our employees and other
stakeholders’ health; the initial cancellation of customer orders; the delay of
suppliers; the expansion process of our new unit in Linhares/ES.
However, we were very quick to react to this context, we overcame the
obstacles, recovered the impact of the first half of 2020 and the results for
the year were above expectations. We changed our sales level and we plan to
continue doing so.

We currently have several already
mature channels and we will invest
even more in digital channels, new
technologies and export.

At the same time, the foreign market is also an important target for the
company, with clear growth prospects, especially in Latin America. Therefore,
we are investing in the medium and long term in tools, people, structure,
logistics, technology and new partnerships in B2B (Business to Business)
businesses. It is on our radar, consequently, to grow and conquer even more
share.

Grupo Brinox

In this context, we are very optimistic and have plans for strong growth: we
built our new manufacturing unit in Linhares/ES and will expand it by 21,000
square meters; we are able to expand our product lines at both plants; we
will continue to invest in e-commerce and new technologies, which have
exponentially contributed to our business, in addition to our Distribution
Center, which is better prepared for the growth we expect.
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This crisis brought us another extremely positive perspective. New habits
were incorporated into homes and “home-offices”. In addition, the houseware
sector has been very promising in Brazil due to several factors, including: the
generation of new housing, the youth of the population and the country itself
in terms of its growth potential, and Brazil being a reference in houseware
products.

31

The future depends on
technology and innovation

The management of our order portfolio (order row waiting for stock or the date
desired by the customer to be invoiced) exceeded the human capacity for managing
and simulating scenarios. The developed algorithm uses operational research concepts
so that, based on our business constraints, our inventories and production forecasts
are able to organize the delivery list considering the best invoicing scenario for the
company.

Grupo Brinox

Still for the next year we have planned: the use of
optimization algorithms and artificial intelligence
to manage our order portfolio; technological
solutions for the process of logistic transporters;
advances in the use of virtual assistants (chatbots)
for call automation and personalized products
selling pilots through different channels. The
Group has also been structuring new product
segments with a commercial strategy aimed at
the final customer based on the creation of D2C
(Direct-to-Consumer) business models. In this
model, the reach and sale strategy is made in direct
contact with the final customer and not in the
normal structure focused on retail.
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Learning from the projects carried out in 2020
brought maturity to our team and the evolution of
the “innovation” theme within the company. The
Innovation area seeks to support various sectors
of the company so that innovative solutions are
always an alternative to everyday problems. In the
future, we hope that innovative initiatives will also
emerge from the business areas themselves, and
they will be able to develop them. Thus, internal
innovation incentive programs are planned for
2021 to promote a broader involvement of people.
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SOCIAL RESPONSIBILITY

All our products are recyclable. Stainless steel is 100% recyclable,
aluminum is 99% recyclable, plastic can be ground and reused. In
relation to bags, packaging that we use as a regulatory requirement,
they are not yet biodegradable, but we are investing in several
projects in this regard. The sustainability issue, by the way, is present
in our products, our business, and it is part of our permanent agenda
and our progress towards the future.

Women’s leadership is an issue that matters to us. It has a
special place in our social commitments. Women play an
important role in society, in business, in the consumer chain.

In 2021, we intend to launch the Sustainable Brinox Group project,
which will aim to raise awareness among our internal audience on the
sustainability topic and inform about the actions and results obtained
that lead us towards more sustainable practices as a Group. We plan
to structure all the actions in progress that are already aligned with
the SDGs (Sustainable Development Goals/UN), and find new ways
to collaborate with a more prosperous future for all generations.

In 2021, we will continue to fight against domestic violence.
We plan virtual workshops to keep on working on the
theme of human formation for women in our Group, and
we will include, for the first time, the Linhares (ES) branch
feminine staff.
We are also planning, for the next year, a series of donations
to the city halls of Caxias do Sul (RS) and Linhares (ES). The
funds will be allocated to the health secretariats of each
region to contribute fighting the Coronavirus pandemic.
We can and will positively transform people’s daily lives.

Grupo Brinox

SUSTAINABILITY AND INTERNAL COMMUNICATION
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The future demands awareness and ethics
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Brinox

In 2020, even with the Covid-19 pandemic, we added more than
400 new houseware products to our portfolio. We developed and
produced, in approximately three months, specific products for this
scenario, such as hand sanitizers with pedal, face shields and mask
extenders.
Besides having a broad portfolio for house and decoration, we also
operate in the corporate market, in hotels, bars and restaurants.
We serve all Brazilian states and are also present in 20 countries,
with an emphasis on clients from South America, Central America,
North America, Africa and the Middle East. Countries like Bolivia,
Paraguay, Costa Rica and Uruguay have been buying our products
heavily. Commercialization to the international market currently represents 6% of our production.

We offer more than
3,000 products made
in different materials:
stainless steel,
aluminum, chrome
steel, silicone, nylon,
among others.

To bring novelty to stainless steel,
a classic in the kitchen, three new
cookware lines were added to the
portfolio: Pallazzo, Savoy and Roma.
Additionally, the new Bergen line of
utilities, focused on tableware and
serving. Strengthening the non-stick pro-flon aluminum saucepans
portfolio, we launched new popcorn maker sizes, stock pot kits with
baking tray and the new Dolce and
Expert Pro lines.
In addition to aluminum, items for
stoves and stainless steel, we launched the Chef and Lock & Stock lines,
which offer the strength and multifunctionality of borosilicate glass,
bringing 30 new products to the
brand, that can go from the freezer
to the oven and to the table.

INNOVATION AND TECHNOLOGY IN PRODUCTS
When developing our products, we think about the reality of different consumers, the environments in which they live and work, and
about providing memorable experiences.
The brand started the year by reinforcing the “I deserve this saucepan” campaign, in the ceramic non-stick saucepan category, Ceramic
Life. A new identity was produced and presented to the market, highlighting the beauty and quality of the products, but also its new
technical attributes, which deliver more technology to the cookware
family: the non-stick Mineral Resist with ceramic particles, resistant
to high temperatures and the option of lines with induction bottom,

In 2020, we
doubled our
capacity and
produced 500,000
saucepans per
month.
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We look for intelligent and contemporary solutions to bring products to different environments, such as pantry, kitchen, bathroom,
laundry and decoration. Brinox products stand out for their quality
and functionality for everyday life and saucepans are our flagships.

which allows the product to be used
in all types of stoves.

Grupo Brinox

In the market since the company was founded, 32 years ago, we are
one of the biggest houseware products brands in Brazil. We offer
more than 3,000 products in stainless steel, aluminum, chrome steel, silicone, nylon, among others.
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Coza
Coza was founded in 1982, in Caxias do Sul/RS, and transformed the history of
plastic in Brazil. It is driven by creativity, design and multifunctionality, and employs
the latest in plastic injection.

We prioritize economic and environmental sustainability in order to ensure more
responsible production processes (see more information in chapter “Environmental
actions” on page 74).
Besides serving the Brazilian market, we are also present in over 15 countries,
standing out Bolivia, Uruguay and Costa Rica.
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In 2020, Coza maintained its pioneering and innovative position and launched 370
products, including items for pandemic care and solutions to facilitate the routine in
home offices, such as a gel alcohol holder and cell phone holder. We had an increase
in production of 1.72% compared to 2019.

Grupo Brinox

Coza is driven
by creativity,
design and
multifunctionality,
and employs the
most modern
plastic injection.

The brand offers more than 2,600 items related to the kitchen, table, bath,
organization, trash bins and personal objects. The brand seeks to transform
common things into something original and functional. It brings innovation and
style, precisely to combine form and function, generate benefits through new ideas
and constantly seek new possibilities.
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Haus Concept

In 2020, we launched 80 new products. It should be noted that part of them are
imported from countries like Indonesia, China, Czech Republic and Turkey.

Grupo Brinox

We are the national
reference in the
melamine product
segment.

During 2020 we continued reinforcing the “Experience the new” manifesto and
conquering more and more space in people’s homes and daily lives. Haus Concept
posted a 53% sales growth compared to 2019.
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Haus Concept became part of Grupo Brinox in the second half of 2015. It is a relatively
new brand, but with strong growth. It is a national reference in the melamine product
segment, a material similar to porcelain with an important presence in the corporate
segment, such as hotels. The brand also offers products in plastic, aluminum, glass and
crystal. Among them are cups, glasses, cutlery, plates, saucepans and various utensils.
Currently, Haus offers highly resistant products, allowing practicality and enabling
a lower replacement cost. With superior finish and characteristic shine, they are the
perfect combination between beauty and resistance.
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2020 Highlights

See below the main initiatives of the year related
to people, processes, production, products and
sales channels.

In the last two years,
we had more than
60% growth in sales.
We are performing
above the market
average.

Grupo Brinox

The second quarter was one of strong fear,
of taking care of our employees and other
stakeholders in a different way, of curbing
expenses. In the second half of the year, we
reviewed our strategies with a focus on our
employees’ emotions, meeting different
customer demands, negotiating with suppliers,
operating remodeling, reviewing products and
channels and continuing with Grupo Brinox’s
sustainable growth. And the final result of the
year 2020 was extremely positive. Even with
the impact of Covid-19, it was a rewarding year
and we reinforced our ability to evolve.
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We already have 32 years of history to tell.
However, 2020 was probably the most complex
and unpredictable year of them all. The first
quarter began with strategic planning being
carried out until we were severely surprised, in
mid-March, by the announcement of Covid-19
in Brazil.
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• 50% of 2020 revenue came from
products that did not exist before.

• Since the pandemic experience, home office became the company’s practice.

• Launch of 700 new items.

• Strong investment in employees’ health and safety.

• Duplication of aluminum saucepans
production capacity compared to
the previous year.

• Constant communication with the internal public, aligned with the Crisis Committee and other sectors of the
company to face the pandemic and the growth challenges.
• Use of the Teams tool as an important means of information and integration between people and teams.
• “Integrity Program” on-site training, linked to the Compliance area, for more than 500 employees (held before
the pandemic, in February 2020).
• Action planning to support the cause of women in a violence and social vulnerability situation.

• The factory in the city of Linhares,
our branch in Espírito Santo,
completed a year of trajectory. We
started with 67 employees and, by
the end of 2020, we had around
200 people in our workforce, still
anticipating several hiring in the
next year. Development is also
structural: we started by occupying
an area of 10.5 thousand square
meters, we reached the end of
2020 with 19 thousand square
meters built. The expectation is to
reach 35 thousand square meters
built in 2021.
• New E-commerce Distribution
Center, located in the city of Serra/
ES, 120 km from Linhares.
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• Contingency Plan for Covid-19: collective vacation at the beginning, structural adjustments in the company’s
units; travel protocol, home office adoption for employees in the administrative area; rigorous cleaning
of environments; adoption of new IPEs (Individual Protection Equipments); preventive measures against
contagion (temperature measurement, laboratory tests, special masks, extended transport, etc.).

Grupo Brinox

PEOPLE
• Creation of a Crisis Committee with the participation of key areas of the company to face the pandemic
scenario.

KEY FIGURES
• Reach of the historic mark of more
than 42,000 orders issued and
190,000 products delivered, adding
the three brands: Brinox, Coza and
Haus.
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PROCESSES
• Continued adoption of the Reporting Channel together with the Ethics
Committee and the internal and external Compliance Program (from third
parties).
• New Code of Conduct made available to all employees.
• Data inventory and careful choice of partner to implement actions related to
the GDPL (General Data Protection Law).
PRODUCTS AND SALES CHANNELS
• Development of several specific products for Covid-19.
• Exponential growth of our e-commerce: five times larger than in 2019.
• Consolidation of the factory store -the Grupo Brinox Shop- located in Caxias do
Sul, in a modern and ample space, prepared to welcome customers.

Grupo Brinox

The highlights above demonstrate our agile adaptability in the context of global
crisis, as well as our excellent performance, continuous innovation, proximity to
our different audiences, and overcoming the difficulties.

Sustainability Report 2020

• Our showroom in the city of São Paulo was modernized in a prime spot, located
on Avenida Paulista, with 500 square meters.
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ENVIRONMENT FAIR
We participated for the first
time, under the brand Coza,
in the 31st edition of the
“Environment Fair”, which took
place in Frankfurt, Germany,
from February 7 to 11. It is one
of the largest consumer goods
showcases in the world and
brought together more than
4,700 exhibitors. This is another
strategic work front to expand
our presence in the foreign
market.

Worldwide presence
GRI 102-6

Grupo Brinox is present throughout
the Brazilian territory and our
products can be found in more than
20 countries around the world,
with South America being the most
relevant region for the company
today, mainly Bolivia, Uruguay,
Argentina and Paraguay.

Canada

Tunisia
Lebanon
Cuba
Dominican Republic
Puerto Rico
Honduras
Venezuela
Trinidad and Tobago
Suriname

Mexico
Guatemala
El Salvador
Nicaragua
Costa Rica
Panama
Colombia
Equator

United Arab Emirates

R. of Congo
Peru

Bolivia

Iran

Kenya

Angola

Mauritius

Brazil
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USA

Paraguay
Chile

Uruguay
Argentina

South Africa

Grupo Brinox has been increasing, year after year,
its expansion in the foreign market.

Grupo Brinox

We also have strategic partners on
the Asian continent. Therefore, in
2012 we inaugurated an office in
Guangzhou, China, which gives us
commercial and logistical support.
In the course of seeking expansion,
foreign markets enlargement and
improvement in logistics processes,
we have the unit installed in
Linhares, Espírito Santo, which has
been growing to become even more
strategic with the possibility of
shipping products by sea. In 2020,
our exports represented 5.6% of
the company’s revenues and we
are structuring ourselves to grow
strongly in this regard.
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External communication

At the same time, we selected “real people”, in coherence with the context and in
order to transmit lightness, simplicity and greater identification by our audience.
We reinforced our purpose of creating unique moments for our clients. And we
found that our brands were substantially growing in terms of engagement and
product awareness throughout the year.

Grupo Brinox

We increased our communication channels, created new formats and sought
a lighter and more humanized language. Always thinking about being more
connected with our client’s reality, we brought content about protection and
personal care, moments at home, family fun, organization of environments,
among others. We were connected and even closer to the consumer in real time.
We used tools that have allowed us to get closer to our clients. Our strategy was
to take advantage of this open channel to bring information about the need for
isolation and health care at a time of pandemic, to bring entertainment through
actions in partnership with influencers who taught from gastronomic recipes to
tips on how to organize a closet in a few hours.
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In 2020, we adapted the way of communicating in a pandemic scenario and put
even more focus on our customers. With the need for social isolation, physical
actions were canceled, and we had an immediate impact on the effectiveness of
sales through physical channels. Grupo Brinox’s brands saw an opportunity to
develop and strengthen our online channels.

42

CARLOS BERTOLAZZI LICENSING

In order to show the diversity of our aluminum
saucepans, the brand participated in four entries
during “Programa Domingo Legal”, with Celso
Portiolli, reaching 2.8 million viewers in the period.

Through a consolidated partnership with the award-winning chef and TV
presenter Carlos Bertolazzi, we delivered to him a new set of ceramiccoated saucepans. To help with activation, the presenter prepared recipe
videos inviting viewers to cook at home and purchase the saucepan sets.

Grupo Brinox

MERCHANDISING IN SBT
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BRINOX

Advertising and Merchandising

43

#EMCASA COM A COZA

With total focus on the new Coza + Pantone
Collection launch, we dressed all the brand’s social
networks with the color of the year: Classic Blue.
We received daily comments and saved posts
from our fans, which show that collaboration has a
lot of relevance and connecting with iconic brands
is an opportunity to leverage Coza’s perception of
value.

Another strategy to enter the families’
homes was to be present in the most
guarded house in the country: the
BBB - Big Brother Brazil. In the
twentieth edition of the program,
Coza was very well received and
dominated the houseware products
of the “brothers” among baskets,
cups and trays.

Coza was present in several quarantine lives.
One of them was Villa Mix, which brought
together icons such as Zezé di Camargo
and Luciano, Chitãozinho and Xororó and
Leonardo. At the event, gel alcohol dispensers
from our Full line were made available. There
were more than one million simultaneous
views on Villa Mix’s Youtube channel.

Consolidating the brand as the best company in all home styles,
throughout the year several participations were made in programs on
GNT channel, such as “Santa Ajuda” (Holy Help), led by Micaela Góes,
one of the most important personal organizers in Brazil.

SANTA AJUDA PROGRAM
Haus Concept also participated in the Santa
Ajuda (Holy Help) program with the display
of products in ambiance and harmony of the
table set.

Grupo Brinox

SANTA AJUDA PROGRAM
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BIG BROTHER BRAZIL

HAUS

COZA

PANTONE
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BLOGS
In 2020, we started a more lasting content work on our brands’ blogs, in which we chose to work with relevant
information, tutorials, step by step, recipes and tips for our customers and all those seeking well-being, organization,
quality of life and special moments.
The pandemic period made it difficult and even impossible for us to be close to many friends and family and to go out to
social places. This context in fact allowed us to have a new look at our homes, our routine, our way of doing things. All of
this was translated on our brand blogs, through which we got closer to people’s reality.

SOCIAL NETWORKS
We invest efforts in various social networks in order to create experiences with our brands and a bond of trust and
proximity, which contributes to boosting sales. In addition to Instagram and Facebook, we became part of new channels,
such as Pinterest, and reinforced our presence on Youtube.

Regarding Haus Concept, our youngest brand, we developed a new website, updated with its own visual identity, and
achieved a 1,500% growth in the number of followers on Instagram. Throughout the year, Haus Concept had its first
contact with digital influencers, totaling 15 people who believed in the brand and referred it to their followers. Content
production has also consolidated the brand as a big favorite, reaching about 5 million users.
We believe that brands have a great power to influence people’s lives and that we have the role of being present,
transforming environments, making small moments become good and gentle memories, something that was so
important in 2020, a difficult year due to Covid-19.

Grupo Brinox

Our brand Coza earned the seal of “Account Verified by Instagram”, being the first in the field to have done this. It
represents a status of authority and greatness and demonstrates the brand’s responsibility to the product and the
digital universe. It shows the brand’s representativeness in the segment and seriousness in conducting communication
processes by delivering not only products but also meaning.
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Brinox bet on actions with micro-influencers. In all, 22 content creators were hired to present not only our products, but
also to reinforce our positioning: “we believe in diversity and in the importance of everyone’s well-being”. We brought
more knowledge to millions of followers and more content, and we promote engagement, enabling people to identify
even more with the brand as well as the product. The main actions carried out were those related to Mother’s Day and
Valentine’s Day. We also carried out a set of actions entitled “Your way”, which addressed different ways of living the
“new normal”.
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416,000

29,000

Likes

Likes

Likes

164,000

131,000

12,000

Followers

Followers

Followers

PUBLISHED CONTENTS:

330

PUBLISHED CONTENTS:

PUBLISHED CONTENTS:

over

over

500

160

AUDIENCE REACHED:

AUDIENCE REACHED:

AUDIENCE REACHED:

INTERACTIONS:

INTERACTIONS:

INTERACTIONS:

340,000

300,000

52,000

18 million

60 million

5 million

Grupo Brinox

500,000
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Social media
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Relations with
stakeholders

GRI 102-40 / GRI 102-43

Grupo Brinox believes that every time a product is manufactured, many lives are positively
transformed. It all starts with a dream that sprouts in the form of innovation from the minds
of designers and draftsmen. Then, it passes through the skilled hands of our production,
sales, marketing, logistics teams, among others. The product is packaged and transported
to partners and points of sale. Upon arriving at the consumer home, they are part of a new
family, taking along our quality, responsibility and commitment to sustainability.

Our main stakeholders
COMMUNITY

PRESS

CONSUMERS

SHAREHOLDERS
RETAILERS/
DISTRIBUTORS

REPRESENTATIVES

EMPLOYEES
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GOVERNMENT

Grupo Brinox

SUPPLIERS
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Employees
2020 was a complex year for several companies and work areas,
and our People Management sector faced several challenges.
We had to adapt our planning, our budget, the scheduled
events and trainings. Our administrative team worked from
home, emergency measures were created for workers in
the productive areas and we focused, therefore, on people’s
physical and mental health, as well as on the health of the
business. Grupo Brinox believes that the relationship between
people must be based on respect, trust and transparency.
In this sense, we continually promote actions to improve the
working conditions and quality of life of our employees.

During the pandemic period, administrative professionals
conducted the online training and completed the final onsite admission stage. People hired for the productive sectors
carried out the entire process in person, due to the nature of
their work.

Grupo Brinox

When joining the Group, all new employees participate in a
welcoming program and receive information and instructions
about the company, the sectors and our processes. This
alignment is essential to provide integration with our team and
pride in being part of Grupo Brinox.
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RECEPTION INTEGRATION PROGRAM
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HOME OFFICE
Because of the pandemic, in March 2020 we
started the home office work program, searching
to update ourselves with this market trend. We
adapted several structural, procedural and
technological issues and implemented benefits
such as financial assistance for electricity,
internet and food expenses, in addition to
ergonomic adjustment of work spaces in our
employees’ homes.

Evaluation of home office practice at Grupo Brinox:
98.6% Good

1.4% Bad

Percepção da produtividade em home office:
55.9% Increased

38.9% did not change

5.2% Decreased

Grupo Brinox

To facilitate the process, Grupo Brinox launched
a “Remote Work Manual” for all employees.
Besides bringing more safety and well-being
when working at home, our goal was to
make the processes more fluid and facilitate
communication as well as those tasks that could
be carried out in 100% virtual format. The
Manual has a brief explanation of the hybrid
work system, information on benefits, point
record and even important technological and
ergonomic tips.
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In June, Grupo Brinox made home office a
permanent program. To support the project,
a survey was conducted with more than 100
administrative employees, in which 99%
approved the model and 67% of respondents
said they considered productivity had increased.
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GRI 102-08 / GRI 102-18

In 2020, we
incorporated 335
professionals
in our various
units, including
temporary workers,
apprentices and
interns.

Recruitment and selection with agility and diversity

61%
Gupy
Careers
Page

22%

Facebook

13%
4%
Google for jobs

Linkedin
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Online recruitment also allowed a greater variety of profiles
to reach Grupo Brinox, forming a complete and diverse talent
database. According to Gupy, the age group with the greatest
engagement is currently 31-40 years old, with an emphasis
on the female audience, which represents 57.63% of the total.
Among the data, the number of candidates with secondary
education stands out, with about 41.78%, followed by
graduated professionals (27.13%) and with a graduate degree
(10.35%). Most candidates are from the state of Rio Grande
do Sul (43.5%), followed by Espírito Santo (30%), due to the
expansion of our manufacturing unit in this region. At the same
time, our Gupy platform is leveraged on our social networks,
which allow us to prospect a greater number of candidates in
the digital environment, as shown in the chart:

Attracting more
candidates to the digital
environment.

Grupo Brinox

The new talents selection process also adapted to the pandemic
scenario. We consolidated our digital platform in partnership
with the startup Gupy -which had started the previous year, in which we migrated our selection process of physical and
e-mail résumés to a smart database. Since the beginning of the
action, in November 2019, until December 2020, we added
more than 42,000 people registered on the website. In this
way, the recruitment and selection through a virtual system
allowed us to continue growing and developing our teams even
in times of pandemic. All Group units had a significant growth
in the number of recruitments and followed the proper health
and safety protocols.
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Time of our employees in the company
0 to 5 years (655 people)

5 to 10 years (145 people)

10 to 15 years (36 people)

It is important to emphasize that we value plurality
for the competitiveness and innovation of our
business. In this way, we look for people who,
in addition to having the skills required by the
function, the sector and the organization, represent
a multiplicity of profiles that, together, can achieve
our results.

Have a look to a synthesis of our team. Most are
women (58.74%), the predominant age group is
between 29-42 years old and professionals with
complete High School are in greater number. We
keep seeking to expand the profile diversity of the
people working in Grupo Brinox.

15 to 20 years old (7 people)

Percentage of employees by gender and age group

GENDER
875

41.26%

58.74%
514 women

14.63%

Generation X
(53 to 56 years
old) 128 people

AGE GROUP

52.91%

Generation Y
(29 to 42 years
old) 463 people

361 men

31.54%

Generation Z
(17 to 28 years
old) 276 people
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Following this “no return path” of digital solutions,
in 2020 our HR Portal got even stronger. In it,
employees can access information about their
employment contract, the payroll, control their
point record, the history of their registration
changes, vacation data, and they can make requests
such as: education assistance, benefits and delivery
of documents. It is yet another instrument to
provide us with convenience, agility and process
productivity.

Others (32 people)

Disabled professionals
are welcomed to
our Group and
work in productive
and administrative
activities. They are
people who show their
abilities on a daily basis,
overcoming barriers
and sensitizing others
to different human
needs. In 2020, we
hired 29 professionals
with this profile.

Grupo Brinox

We also carried out internal recruitment processes
in order to encourage the growth and development
of our team, and provide a professional career
training within the company. Employees who meet
the skills and requirements of the position can
participate in open opportunities on the Gupy
recruitment platform, which presents the vacancies
available for the internal public to apply. In 2020, we
carried out 70 internal promotions.
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Total number and rate of new employee hires during the period covered by
this report (January to December 2020, according to Gupy data), split by age
group, gender and region.

Percentage of employees hired in 2020

GENDER

55.03%
184 women

CE
MA

44.97%

1 PERSON

152 men

1 PERSON
1 PERSON

AGE GROUP OF EMPLOYEES
31.54%

Up to 28 years old

SE

1 PERSON

From 43 to 56 years old
Over 57 years old

MG
SP
PR

1 PERSON

14.63%
0.92%

EDUCATION LEVEL OF EMPLOYEES
Incomplete Elementary School

3 PEOPLE

ES 145 PEOPLE

1 PERSON

52.91%

From 29 to 42 years old

Complete Elementary School
Incomplete High School

3.31%
13.4%
6.28%
48.24%

Complete High School

SC

2 PEOPLE

Technician
Incomplete Superior

RS 130 PEOPLE

Complete Superior / Higher Education
Post-Graduate

2.52%
10.07%
10.07%
5.97%
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PB

Grupo Brinox

PA

1 PERSON

*State not informed in the registration: 51 people
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Absenteeism and turnover

GRI 401-1

For Grupo Brinox, the team attendance is a fundamental factor in achieving our goals and objectives. Added to this, we seek to retain our employees and keep them
engaged and aligned with our values and principles.
Absenteeism and turnover indicators are analyzed monthly by the company’s management in order to mitigate incidences and stay within the stipulated limits. We
emphasize that 2020 indices had a strong impact due to preventive leaves associated with the Coronavirus pandemic. Grupo Brinox suspended all professionals who
had contact with confirmed cases and people with suspicion, besides the employees’ certificates for Covid-19 positive results.

Headquarters (Caxias do Sul/RS)
ABSENCE RATE

2015

2016

2017

2018

2019

2,3%
2020

TURNOVER RATE
1,94 %

2014

1,57%

2015

1,47% 1,47%
2016

2017

1,72%

1,9%
1,2%

2018

2019

2020

Grupo Brinox

2014

3,4%
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3,24% 2,48% 1,96% 1,85%
2,39%

54

GRI 401-2

Aiming to maintain internal balance and external competitiveness, we have adopted a Remuneration Program that:
• Establishes remuneration standards compatible with the job profile, conditions and wages of
the labor market;
• Recognizes its professionals according to their performance and contribution to the company,
maintaining internal equity;
• Attracts and retains talents that can contribute to the continuity and improvement of the organization’s performance, aiming to preserve the intellectual capital.
For Grupo Brinox, remuneration corresponds to a set of rewards usually received by the employee,
based on the provision of services whether in financial value or in benefits. Our compensation
consists of salary, bonuses, benefits and variable compensation:
Salary: Compensation owed to the employee for the provision of services as a result of an
employment contract.
Additional: Increase due to the employee who works in conditions or hours considered to be out
of the ordinary, such as unhealthy conditions, dangerous work, allowance, overtime, night pay,
among others.
Benefits: Facilities, conveniences or advantages that the employee receives in a subsidized or
integral way. Included in the Brinox Group benefits package are: meals available at the work unit
or food vouchers where there is no restaurant; transportation and/or transportation voucher
according to location; education assistance (training and languages); childcare assistance; regional
or national health plan extended to dependent(s); basic basket; life insurance; pharmaceutical and
dental agreements, gyms, as well as local partners that offer discounts to Grupo Brinox employees.
Variable Remuneration: Variable rewards that complement the employee’s fixed salary, such as
commissions on executed sales, awards based on the achievement of goals by brand or production
group, these for the Commercial areas. And the Profit Sharing Program, which is obtained from the
achievement of company indicators, with calculations and semiannual payments to all employees.
It is negotiated between the company representatives, delegates elected by the employees and
a representative of the trade union of the category in order to review and establish the adequate
criteria, indicators and appropriate clauses. The Agreement is generally for up to two years with
semiannual payments according to the goals achievement and results.
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In 2020, Grupo
Brinox invested
R$ 6,562,101.00
in the benefits
package
delivered to its
employees.

We distributed
R$ 2,248,335
to eligible
employees
under the Profit
Sharing Program,
as established
in the Program’s
Agreement.

GRI 102-41 / GRI 201-1 / GRI 201-3

Grupo Brinox

Remuneration and benefits
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Training and Development

Given the pandemic scenario, we were forced to
review our actions aimed at the development of
professionals. We couldn’t expose our team to the risks
of contamination from Covid-19. At the same time, the
Federal Government announced a provisional measure
(MP 937) in which the obligation to carry out periodic
and occasional training to employees was cancelled.
Thus, our priority was to work to raise awareness of our
team in relation to virus prevention procedures and to
offer the necessary support to those who were working
at home.

Furthermore, even in the context of the pandemic, we kept on qualifying our sales team. Throughout
2020, we held four webinars with different content in order to further qualify our promoters and
commercial team.
• 05/23 The Future of Sales Webinar for commercial managers
• 06/13 Future of Sales Webinar for Own Sales Force and Representatives
• 07/17 Brinox brand launches refresh
• 07/24 Haus Concept and Coza brand launches refresh
• 08/21 Brinox Cutlery
• 10/23 Universe of Saucepans
For the year 2021, several training sessions are being scheduled, focusing mainly on the management
team development.
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We carried out the Online Trail Program, which had
internal and external instructors, and included the
following topics:
• Emotional intelligence
• Best practices in Home Office
• Use of Teams tool
• Ergonomics
• Mental health
The training moments were essential to ensure the
physical, emotional and mental health of employees.

R$ 277,823.60 were invested in
on-site and online training and
capacity building.

Grupo Brinox

We constantly invest in training because we believe
in the evolution of our team. By contributing to
the development of our employees they improve
themselves, engage more, feel more satisfied and the
work environment becomes even better.
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Grupo Brinox

Grupo Brinox provides professionalization to
teenagers in order to discover young talents.
Through the Apprenticeship Law 10.097/2000,
we have underage apprentices on our team.
Opportunities are disclosed to employees’
children and the community in general. Upon
completion of the course, if there is availability, we
offer a professional opportunity. We started the
year 2020 with 34 young apprentices and ended
it with 27, due to some disengagements resulting
from terminated contracts. We have a quota to be
met in relation to hiring this type of labor, which
was successful in 2020.
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YOUTH TRAINING
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GRI 403-3 GRI 403-4/ GRI 403-5 | GRI 403-6 / GRI 403-7 / GRI 403-9

Health and safety

We use three main monitoring indicators in the area: frequency rate
of accidents at work, rate of severity of accidents and number of
medical exams performed in a month. They provide us with an analysis
of the status according to the classification of the International Labor
Organization (ILO) and are a support for the effective implementation of
our programs.

Grupo Brinox

The pandemic required new perspectives and processes from our work
teams. We had to adapt the spaces to bring safety to our employees,
third parties and visitors who were at our plant or who traveled for the
organization. So, our big challenge was to implement some new routines
and practices considering the Covid-19 issues. And we remained focused
on our zero accident goal, amidst the chaos of the context. Thus, we
reinforced, in this regard, our Security Dialogues; monthly meetings; the
improvement of our machines and our collective and individual protective
equipment with the participation of workers, and other measures for
the operational staff. For employees who were under the home office
system, we carried out training related to ergonomics, emphasizing on
appropriate postures, choosing furniture and practicing exercises that
enabled stretching and introducing breaks during the work period.
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Safety is an essential area for Grupo Brinox and we have the constant
objective of preventing work-related accidents/incidents. In 2020, it was
even more fundamental and we spared no effort to keep our employees
healthy, every day, in the context of the pandemic. We worked with a zero
accident goal and the monitoring of indicators was carried out full time.
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WORK ACCIDENT - FREQUENCY RATE
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WORK ACCIDENT - SEVERITY RATE
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RATES ACCORDING TO THE INTERNATIONAL LABOR ORGANIZATION - ILO
Frequency rate based on ILO classification
Month

ILO 2018
classification

ILO 2019
classification

ILO 2020
classification

January

Very good

Good

Very good

February

Bad

Very good

Very good

March

Very good

Very good

Very good

April

Good

Very good

Very good

May

Good

Very good

Bad

June

Very good

Very good

Very good

July

Very good

Very good

Good

August

Very good

Good

Very good

September

Very good

Very good

Good

October

Very good

Very good

Very good

November

Very good

Very good

Very good

December

Very good

Good

Very good

Severity rate (ILO): frequency
•Up to 20: Very good
•From 20.1 to 40: Good
• From 40.1 to 60: Bad
• Above 60: Very bad

Severity rate based on ILO classification
ILO 2018
classification

ILO 2018
classification

ILO 2018
classification

January

Very good

Good

Very good

February

Bad

Very good

Very good

March

Very good

Very good

Very good

April

Good

Very good

Very good

May

Bad

Very good

Very good

June

Very good

Very good

Very good

July

Very good

Very good

Very good

August

Very good

Very good

Very good

September

Very good

Very good

Good

Severity rate (ILO): severity

October

Very good

Very good

Very good

November

Very good

Very good

Very good

Dezembro

Very good

Very good

Very good

• Up to 500: Very good
• From 500.1 to 1000: Good
• From 1000.1 to 2000: Bad
• Above 2000: Very bad

Grupo Brinox
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Month
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We offer several health promotion programs aimed at treating and preventing major risks:
• Occupational Health Medical Control Program
• Hearing Conservation Program
• H1N1 Influenza Vaccination Campaign
• Fire and Emergency Protection Plan
• Chemicals Products Management Program

SIPAT
Every year, we promote the Accident Prevention Internal Week (SIPAT) together with the Environment
Week, seeking to encourage reflection on our employees’ safety and quality of life.
In 2020, we had to recreate the programming to be effective, even remotely, due to the pandemic.
Driven by challenges, we prepared a training model in which all employees could have access to
conferences on various topics related to prevention, such as: conscious and safe behavior in the
work environment; mental health in times of Covid-19: prevention and protection of hands and the
environment: its importance in the work environment. Besides our employees, SIPAT also involved
their families, who participated in the closing of the annual event with us.
Legend: 2020 Online SIPAT Programming.

Grupo Brinox
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ENVIRONMENTAL RISKS PREVENTION PROGRAM
To support the excellence of all this work, we have a permanent study team, composed of technicians
in Occupational Safety and Nursing, Occupational Physician, Occupational Safety Analyst and Safety
Engineer. The objective is to develop health and well-being actions, besides medical-clinical care for
workers who need it.
We also have a Health and Safety Committee that identifies risks, discusses their main impacts on the
prevention or mitigation of significant impacts on health and safety at work, and outlines actions in
order of priority.
We also count on the participation of the Accident Prevention Internal Commission (CIPA) in this
process. It is made up of 16 permanent employees and 14 alternate employees, between the head
office and the branch. This group is elected annually and receives various trainings, such as first aid
techniques and assistance to early fires. Some of the objectives of CIPA are observing and reporting
risky conditions in the work environment, as well as requesting measures to minimize them.
Added to all these professionals and efforts, another 58 volunteers who make up the Emergency
Brigade are trained to be able to help prevent and fight fires and fight unforeseen and emergency
situations.
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Main Health and Safety
Achievements in 2020
“Welcome” action with information about
security in the company;

Annual vaccination campaign for the
prevention of influenza;

In 2020 what guided our work of prevention and care for the health and safety of our employees
was closely related to the pandemic, which challenged us to think differently about our day to day.
We had to prepare a Contingency Plan to establish the guidelines that the company had adopted
and review them as legislation changed in all spheres.
For the future, we plan to implement an even stronger health and safety culture in the organization,
so that this topic is at the heart of our team, through awareness, training and effective practices.
The year 2020 showed us that this is possible. We were positively surprised at how much the
strength of many people looking in the same direction revealed that together we can provide safe
environments and take care of people collectively.

Machines adaptation according to
Regulatory Standard No. 12 (NR-12);

Ergonomics training for those in Home
Office;

Covid-19 Prevention Actions.

Sparing no
efforts to provide
safe working
conditions for
all employees,
in 2020 Grupo
Brinox invested in
this area a total of
R$ 258,028.00.

Grupo Brinox

Safety training for machinery and
equipment operation, and for fork-lift
operation;

Sustainability Report 2020

Company evacuation simulation training;
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Engagement and Recognition
We invest in our employees in a complete way. We are not only attentive to the processes of recruitment and selection,
training and development, health and safety, it is also extremely important that we recognize our talents, value them and
celebrate each achievement. To carry out this type of actions, we rely on the leadership involvement and the competences
of the Endomarketing and Corporate Communication areas of Grupo Brinox. In 2020, the total investment amount with
endomarketing actions, donations and corporate communication was R$ 257,944.38.
This sector is continually dedicated to actions that enhance people’s value; information and engagement; integration,
recognition and celebration; production of channels and content for the internal audience; actions aimed at improving the
organizational climate; Our Way dissemination. In addition to interacting with the press and the community.
With the pandemic, many initiatives had to be reinvented without letting each employee feel welcomed and special for the
Group.

Main means of internal communication:
Face to face communication; emails; WhatsApp application; wall displays located in all units (headquarters, branch
and offices); Intranet and HR Portal. We also have the Open Channel, our ombudsman that welcomes ideas, critics and
compliments, and clarifies the most diverse issues. Contacts are made through forms in ballot boxes available at the Caxias
do Sul factory or by email.

The main internal communication initiatives during the year were:

In February 2020, before the Covid-19 pandemic, we received a
special visit from Luiza Helena Trajano, who runs Magazine Luiza, the
retail store chain. In addition to being one of our main clients, she is
at the head of Mulheres do Brasil (Women from Brazil) and of several
causes to fight violence against women. Therefore, this moment was
important to further strengthen our relationship in many ways.

Grupo Brinox

•Tribute to 51 employees who have completed 5, 10, 15, 20 and 25 years within the company. The retired received a video
and exclusive photos as well as a special speech from our president. In the impossibility of holding the traditional event,
the awards were handed in at the company, and everyone was given a basket they received in their homes for family
celebration, besides receiving gifts and having
photos disseminated in the company and on
social networks.
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• A “cloud of words” was carried out in September 2020, six months after the pandemic, with the participation of the
entire company seeking for thoughts and lessons learned about the recent experience. Words such as hope, adaptation,
deconstruction, resilience, patience and gratitude showed how Our Way is present in the team.

63

• Quarterly remote Communication Meeting. Topics such as
company indicators, product launches, market information,
business, work safety, social responsibility actions and HR
matters were highlighted.
• Birthdays, childbirths and achievements, such as graduations,
continued to be celebrated. They received a gift for each
occasion.

Grupo Brinox
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• All employees and their families received a special Christmas
and New Year kit. Even from a distance, we made sure
to approach each employee, their home and bring a new
experience to family life.
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Retailers and distributors
For Grupo Brinox, excellence in customer service is genuinely important. We serve corporate clients, in
Brazil and abroad, represented by retailers and distributors. For this, we invest in attendance systems,
logistics, delivery and support for promotional and merchandising actions in order to serve this public
with quality and agility, in addition to the innovation and design of our more than 6,000 products
available.
We ended the year 2020 with more than 4,000 customers and thousands of points of sale throughout
Brazil and in more than 20 countries on five continents. One aspect that deserves to be highlighted in this
period was the significant growth of the e-commerce sector, as major players had to keep their physical
stores closed at various times during the pandemic and invested in online platforms. This represented an
advantageous opportunity for Grupo Brinox and its partners.

Main events

ABUP – BRAZILIAN ASSOCIATION OF UTILITY COMPANIES AND GIFTS
ABUP Home & Gift took place in February in São Paulo, being the most important fair in Latin America.
It promotes the launches of the main players in the decoration, set table, houseware products and textile
line industries. The event receives an average of 60,000 visitors from Brazil and abroad. Grupo Brinox
presented the complete line of Brinox, Coza and Haus Concept brands in an exclusive 560 square meters
space.

Grupo Brinox

ENVIRONMENT FAIR
It is one of the largest consumer goods fairs in the world, it takes place in Frankfurt/Germany and
exhibitors present their kitchen products launches. It is also a showcase of sustainability, design and
creativity for the biggest brands in the sector. Coza participated in the event for the first time and, for
2022, we will have a larger space for our three brands. (See more information about this event on page
41).
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COMMERCIAL MEETING 2020
Grupo Brinox Commercial Meeting took place in São Paulo on February 13 with the entire commercial
team. Around 150 participants were able to learn about the more than 700 launches that took place
during the year. There was a lot of interaction and reinforcement of the identity of our brands. We
delivered the “100% Representative Trophy”, which recognizes all representatives who achieved sales
goals in 2019.
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Consumers
Grupo Brinox is also attentive to the relationship with its consumers: besides the
development of differentiated products, we provide several listening and interaction
mechanisms.
On our social networks – Instagram, Facebook and LinkedIn – we disseminate
the attributes of our products, we inform about our launches and our responsible
behavior, and we interact with people. We also have other communication channels,
specific to consumers, such as SAB (Brinox Customer Service), which can be
activated by telephone, through our website or by email. The customer service is inhouse and seeks to listen to and assist all those who come into contact with Grupo
Brinox.

GOLD STORE
We were honored to receive the Ebit Nielsen gold award, the largest consumer opinion platform in Brazil. Registered organizations receive medals, according to the
opinion of consumers, reported in satisfaction surveys of real shopping experiences
according to the following criteria: number of inquiries answered, percentages of on-time delivery and probability of consumers returning to buy at the store.

Grupo Brinox

We also work with our own operation in marketplaces, representing 30% of our
e-commerce sales. The biggest shop windows in the market carry Grupo Brinox’s
brands. Americanas, Shoptime, Submarino, Magazine Luiza and Compra Certa are
some of the main online stores that help the company’s products reach a greater
number of homes.
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The Reclame Aqui (Claim Here) website is another alternative for the consumer to
evaluate us and give us the opportunity to improve ourselves. In 2020, we reached
an index of 8.2 in problem solving, with 100% of complaints answered in a minimum
time of one day. With this, Grupo Brinox is accredited as one of the best companies
in the houseware products segment on this platform.

66

E-COMMERCE IN NUMBERS

We made immediate investments in a robust technology framework focused on the user experience, such
as the “one-click purchase”, a window optimization for sales conversion, and the use of voice search, a
mechanism in which we are pioneers. Through the use of artificial intelligence on the Brinox Shop website,
we increased the number of visits and raised the conversion rate to 54%, which meant visitors felt more
urged to complete the purchase and became officially buyers.
It is important to emphasize our strategy of providing exclusive products on the Brinox Shop, thus
avoiding conflicts with traditional channels. Exclusive products already represent 26% of the channel’s
total revenue. Thereby, we reached the historic mark of more than 42,000 orders issued, having brought
approximately 190,000 products to our consumers’ homes (Brinox, Coza and Haus Concept). The three
relevant pillars for this achievement were: logistics, marketing and service, besides having teams aligned
with Our Way and committed to our collective results.
Complementing this group of initiatives, in August 2020 we inaugurated our new E-commerce Distribution
Center, which was the key for meeting the large volume of orders. We were able to operate with shipments
in 24 hours and, as soon as the air and road networks return to normal, due to the pandemic, we have
the capacity to deliver in 48 hours in capital cities, a time considered extremely more agile than what we
usually expected.

402%

orders x 2019

50%

increase in conversion rate x 2019

2,2 million

visits in 2020 – 201% x 2019

11 million

pageviews (approx.) 214% x 2019
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2020 was a challenging year and full of opportunities for Grupo Brinox’s own channels. With the social
distance resulting from the pandemic, we sought strategies to improve our performance and e-commerce
was a prominent channel: sales grew five times compared to 2019.

390%

revenue x 2019

Grupo Brinox

E-COMMERCE
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Suppliers

GRI 102-09

Having suppliers aligned with Our Way is fundamental. Partners with proven quality, sustainable processes and ethics
are essential to the Group. Thus, we base ourselves on some processes to contribute to the assertive choice and alignment of our suppliers and partners: we disclose our quality policy on the supplier portal, we have formalized contracts
where the company’s guidelines are specified and we prioritize our choice, giving preference to companies with the
following profile:
• Local suppliers, micro and small companies and solidarity economy enterprises as a means of supporting sustainable
economic development.
• Companies having certifications related to quality and sustainability, such as ISO9001, ISO14000 and OHSAS.
In addition, we follow the Group’s Code of Ethics and Conduct, which contains guidelines for our purchasing processes
and other matters relevant to the Supply area.
Supplies ethics code
• Firstly consider the interests of Grupo Brinox, know and apply its policies.
• Be receptive to competent advice, particularly from more experienced buyers.
• Strive to gain knowledge about materials and manufacturing processes.
• Strive for honesty and report forms of bribery in business with the HR Management.
• Give prompt and courteous reception to legitimate suppliers representatives.

• Never use your influence with suppliers for personal advantage.
• Optimize the use of resources made available to them to meet the organization’s objectives.
• Respect the “Grupo Brinox Code of Ethics” principles, internal rules and comply with the legislation applicable to your
activities.
Those directly or indirectly involved in the purchase or contracting process cannot receive any personal advantages
or benefits from supplier companies or participants in the purchasing or contracting process. Gifts must be sent to the
Human Resources area for a raffle will be organized at the end of the year; except perishable gifts or office supplies that
can be used in the sector. The confidentiality of technical and commercial information in the purchase or contracting
processes must be ensured, restricting the disclosure of data only between the parts involved.

Grupo Brinox

• Avoid risky practices that could destabilize your company (example: materials and services without origin or of dubious provenance).
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• Respect your business contacts and demand that the respective obligations are fulfilled as provided for in the supplier
development procedure PQB 007.
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Responsibility

Grupo Brinox

Social and Environmental
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GRI 102-12

Social and Environmental Responsibility
For Grupo Brinox it is essential to be close to our employees, consumers and
communities. We believe in our sustainable growth walking side by side with our
stakeholders in an ethical and collaborative way, and focusing our energies on what
is essential for our business and for society.

Social Action

We are 60% women in Grupo Brinox, and we make products that reach millions of
consumer homes. That’s why we decided to use our strength and our voice to support women’s leadership and to help eradicate any type of violence against them.
With Covid-19 pandemic the number of femicides and aggressions against women
increased a lot. Our purpose is to help build new realities through scenario analysis, training and engagement of the entire Brinox Group, so that we can be information and awareness agents of this cause in our own families, circle of friends and
community.

Grupo Brinox

Our main cause, in the social sphere, is fighting against violence against women,
which represents a serious social problem in Brazil and concerns us all. As we study the topic, we are faced with a lack of clarification and information. There are
different types of violence, and by learning to identify the signs, by talking about
it with our friends, daughters, mothers, sisters and colleagues we can help transform realities and prevent escalating cycles of violence that many times culminate
in femicide.
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ADDRESSING VIOLENCE AGAINST WOMEN
We work against any type of discrimination in the company. We seek to detect
points of improvement in our relationships and in our actions to quickly correct
whatever is necessary and act responsibly.
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GRI 102-13

Actions in progress
• Today, we are the only private company in Caxias do Sul to be part of the Women’s Protection Network and, together with several entities, we work actively to propose, articulate and carry out actions to combat violence against women.
• We are partners for the professional inclusion of women assisted by the Protection Network in our company.

The cases of femicide in Brazil grew
22.2% between March and April
2020 in 12 states compared to 2019,
according to data collected by the
Brazilian Public Security Forum.

• We allocate resources to make professional training courses for women in the disadvantaged communities of Caxias do Sul.
• We support the needs of Viva Rachel Support House, a shelter for women at risk of death from violence, in Caxias do Sul.
• Since 2018, we support the initiatives of the annual and international campaign: 16 Days
of Activism to End Violence against Women.

For more information on the actions carried out by Grupo Brinox in combating
violence against women, visit http://grupobrinox.com.br/projeto-mulheres/

Femicide: homicide committed against women as a result of
contempt or gender discrimination or domestic and family
violence.

Grupo Brinox

• We hired a Social Assistant to provide more structured support to the social demands of
our professionals of all genders.
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• We train 30% of the women in Grupo Brinox, promoting the Human Training Workshop
on topics such as family budget, healthy relationships, violence and support and self-esteem networks, with the aim of making them agents of change in their families and
communities.
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Zapatos Rojos Exhibition
(Red Shoes)

Next year, we will launch the project’s identity so that our cause
gains more visibility and engages more people in this fight.
Finally, we plan to continue supporting causes that encourage
women to take the lead in the labor market.

Grupo Brinox

For 2021, we intend to train around 60% of the women’s team,
through virtual workshops, so that we can develop a Protection
Network and address the issue of violence against women
with the internal public. In addition, we will raise awareness of
our leaders, in order to enable them to perceive the signs of
domestic violence and understand how to proceed if there is a
need to refer female employees to psychosocial care.
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In August 2020, Grupo Brinox’s headquarters hosted the
exhibition of Mexican architect and artist Elina Chavet, who
pays tribute to her sister, who was murdered by her partner
ten years ago. The action started in Mexico and seeks to
represent women victims of femicide through red shoes. We
carried out this action in partnership with the Caxias do Sul
Women Coordination (linked to the Municipal Department of
Public Security and Social Protection) with the exhibition of
100 shoes allusive to the 100 women murdered in the state of
Rio Grande do Sul in 2019.
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Actions with the community

Grupo Brinox

In this sense, we act in a participatory way through donations of food and houseware items produced by the Group’s
brands, in addition to protective masks developed internally
for this purpose. Besides, several initiatives were carried
out to support institutions in the regions we are present, in
addition to the communities where we operate, to support
treatment and mitigate the consequences of the pandemic
(see page 09).
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Grupo Brinox is sensitive to the needs of the community and
supports initiatives that value the social and economic development of the environment in which it operates. In this way,
we promote actions with the objective of helping to minimize
the needs of those who are most in need and collaborating
for a better future for society as a whole.
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GRI 102-11

Environmental actions
Grupo Brinox always seeks to ameliorate and improve its products and processes and, with this, minimize
environmental impacts. When we operate, we do not impact the environment aggressively, and we use cleaner
production processes.
Our headquarters in Caxias do Sul completed 32 years of operation and there is no record of an environmental
accident in our history. This data is the result of the constant attention and dedication of our employees, our
well-designed processes and policies, and large investments aimed at environmental care.
Through internal procedures, such as work instructions, especially regarding the management of waste and
effluents, precautionary approaches are introduced for all employees accompanied by the Environment area
team, which is also audited by external bodies.
We respect the environmental regulations applicable to the company and have no environmental liabilities.
Accordingly, environmental legislation is faithfully followed, with the monitoring of mandatory documents,
such as environmental licenses, impact management records and presentation of periodic reports.

The company is always
looking for best practices,
which is why we do not send
waste to industrial landfills
and we have reports on the
vegetation coverage of all
our facilities.

In 2020, due to the pandemic, it was not possible to carry out several activities that were planned, such as visits
to the Treatment Plant, training in the sectors, conferences and activities involving community engagement, as
has been done in other years. Some projects were postponed due to the redefinition of investments.
We focus our efforts on daily activities, complying with the conditions and restrictions of the Environmental
Operation License, as well as other regulations for the area and the company. We invested around R$ 480,000
in environmental protection, with emphasis on transport and waste disposal, effluent treatment, laboratory
analysis, audits and taxes, environmental areas and training costs, as well as improvements in the structure and
equipment at the Effluent Treatment Station.

Grupo Brinox

Contaminated soils are extremely harmful to the ecosystem. Aware of this and, on its own initiative, Grupo
Brinox has analysis reports in this regard. Samples were collected at various points in the industrial park and
no non-compliance was identified.
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We are always looking for best practices: we do not send waste to industrial landfills; we have reports on
the vegetation coverage of all our facilities and, for the effective control of gases and particles resulting from
production processes, we perform annual atmospheric analyses. Some equipment have filters to eliminate
pollutants, and we have invested in replacing a more efficient floater for our Effluent Treatment Station.
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Mobilizations in 2020
We participated in the 1º Caxias do Sul Zero Waste Week together with other segments of the municipality. Activities aimed at
sustainable actions involving the community were carried out.
The event intended to spread the maximum use and correct
disposal of recyclable, organic, industrial waste and, or even, to
stop assigning these materials to landfills and/or incineration.
We carried out two actions related to a better utilization of
packaging with the purpose of implicating our employees and
customers:

• Due to the pandemic, it was impossible to develop more face-to-face actions as we usually do. We maintained the guidelines for our employees, with existing internal materials
relating to education and environmental awareness, such as
the correct waste disposal.

Grupo Brinox

• “D-Day” - no plastic bags: Also as a way to support the Zero
Waste campaign, we invited our customers to bring reusable
bags when shopping at our store. The campaign took place in
14 Rio Grande do Sul cities, and aimed to question the need
for plastic bags.
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• Disposal of the packaging of our products: from October 23
to November 1, during the Zero Waste Week promoted by
the Brazilian Zero Waste Institute unit in Caxias do Sul, we
made available a discard point for packaging in our store.
Customers could choose to take only the product and we correctly discarded the packaging.
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Our impact

GRI 305-5

Energy
We buy energy from the free market and demand that it comes from sustainable, renewable and clean sources. For another year, Grupo
Brinox was recognized for using only electricity coming from an environmentally sustainable matrix through the use of energy from clean
sources, such as wind, solar, biomass and SHP (Small Hydroelectric Power Plant).
With the use of energy from renewable sources, we obtained an excellent sustainability indicator, which since 2013 totalized 3,932.02t CO2,
This was the amount of greenhouse gas emissions that we did not emit because we use electricity from renewable sources that do not harm
the environment.
As a way to combine economy and sustainability, we use translucent tiles throughout the whole industrial park, allowing natural light to enter
the place. Walls and roofs are covered with a glass wool blanket, thus providing more thermal and acoustic comfort to the environment. This
protection works as a barrier, reducing the incidence of heat and also minimizing indoor noise. It is important to underline that this material is
classified as non-combustible and anti-flame, certified by standard and laboratory tests.
In 2020, there was an increase in production levels in Caxias do Sul, generating an increment in the fuel used in the process.

Fuel

2013

2014

2015

2016

2017

2018

2019

2020

Eletricity

14.755 kw/h

14.768 kw/h

12.576 kw/h

11.249 kw/h

14.309 kW/h

16.527 kW/h

18.831 kW/h

20.452 kW/h

Fuel oil

2.090 l/(year)

N.A

4.000 l/(year)

4.000 l/(year)

3.000 l/(year)

N.A

3.000 l/(year)

5.000 l/(year)

N.A

13.360 m3

13.522 m3

11.541 m3

17.202 m3

21.874 m3

28.572 m3

35,826 m3

Natural gas

Grupo Brinox

The consumption of Natural Gas (NG) by Grupo Brinox is partly due to production machines. Fuel oil, in turn, is used in the generator. And
electricity is used for machinery and lighting in our facilities.
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GRI 302-1

Fuels (average kw/h day)

76

GRI 303-1 /GRI 303-2 /GRI 303-3 / GRI 303-4 / GRI 303-5

Use and water treatment
The search for a sustainable production process has always been in our DNA. Since the construction
of our current facilities in Caxias do Sul, we have a rainwater collection system, in which water
undergoes a filtering process for later use, with a storage capacity of 1 million liters. These are used
in the production process, also in toilets and irrigation of gardens. Thereby, we reduce the water
resources consumption in the region in which we operate and achieve excellent results in terms of
eco-efficiency.
Part of the water resources used by Grupo Brinox comes from the public network, which is
supplied by the Taquari-Antas Hydrographic Basin and Caí Hydrographic Basin. However, most of
the water resources used come from the capture of rainwater to be used in industrial processes,
sanitary facilities and gardens, among others. The use of water from the public network is primarily
intended for human consumption, personal hygiene and the company’s restaurant.

In Caxias do Sul the residue resulting from the treatment is sent for co-processing to a specialized
company. To confirm the efficiency of the process, daily controls and monthly analysis are carried
out, and the aquarium located in the Effluent Treatment Station is also supplied with effluent after
treatment.

WATER CONSUMPTION/DAY
• 10 m³ of water consumed from the public network
• 45 m³ of water consumed from the cistern.

Grupo Brinox

Thanks to rainwater
reusing, we are able to
contribute to minimize
our system impact on
nature.
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With regard to water disposal, we treat 100% of the generated effluent resulting from industrial
processes, restaurants and toilets. The industrial effluent undergoes primary physical and
chemical treatment, joining the sanitary and restaurant effluent for biological treatment. Before
final disposal, the effluent also passes through the disinfection tank. The Group has the capacity to
treat and dispose a flow of up to 130m3/day of water.
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Materials used in the
production process

GRI 301-1 / GRI 301-2

TRANSFORMATION (KG)

Scrap (KG)

%

Carbon Steel

22.894

38,56

0,168

Stainless Steel

1.449.001

7.803

0,538

Aluminum

1.305.961

45.773

3,505

Polymers

1.128.262

42.800

3,793

Total

3.906.118

96414

2,468

Grupo Brinox

MATERIAL

Sustainability Report 2020

Due to the great diversity of materials and measurement units used in our
production process, for the purposes of this report we chose to describe only the
annual consumption of steel, plastic and aluminum, as shown in the table below.
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Waste

GRI 306-1 / GRI 306-2 / GRI 306-3 / GRI 306-4 / GRI 306-5

90%

RECYCLABLE PRODUCTS
All products from our Brinox, Coza and Haus Concept brands are recyclable:
• All parts in polypropylene (plastic) in black color are reusable.
• Colored plastic is not disposable, but can be ground and reused.
• Stainless steel is 100% recyclable.
• Aluminum is 99% recyclable.
Sustainability is one of the pillars of Grupo Brinox and it will continue to guide our future actions. For the
next years, we plan to form a Sustainability Committee for actions, investments and improvements of our
production units and the business as a whole.

DISPOSAL OF HAZARDOUS AND NON-HAZARDOUS WASTE

1%

landfill

90%
reuse/recycling

915 tons

9%

co-processing

REUSE/RECYCLING
Cardboard, plastic,
aluminum scrap, stainless
steel, used oil, packaging,
among others.

109
tons

9%

Co-processing
Contaminated
waste in general.

7tons

1%

Landfill
Organic waste and discard
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In our Group, after temporary storage at the Waste Storage Center, the final destination of waste is according to classification. Most of it is destined for reuse or recycling, part for processing and only organic and
discard are sent to sanitary landfills.

recycling

Grupo Brinox

The correct waste sorting, classification, storage and disposal bring benefits to the environment, including
the reduction in the removal of raw material from nature, achieving water and energy savings, besides reducing the inappropriate waste disposal.
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Ethics and Compliance

GRI 102-16 / GRI 102-17 / GRI 205-2

Code of Conduct
The new Code of Conduct was fully revised in 2019 and is based on the best market
practices. It was made available to all employees and disseminated through our main
communication channels (intranet, social networks and murals).
This is one of the points discussed with our new employees in the welcoming program.
The new members of the company sign the document, registering their knowledge and
agreement with Grupo Brinox’s ethical and Compliance issues, and they receive the
Code of Conduct.

Grupo Brinox

Although the area is new, established in mid-2019, its contributions are
already considered quite significant. Among them: the restructuring of
the Code of Conduct, which follows the best practices adopted by the
market; the Integrity Program management; the risk matrix management
and the monitoring of actions that mitigate those risks, serving as support
to all areas. In addition, the area is responsible for managing the Reporting
Channel, coordinating the Ethics Committee and many other activities
related to planning and decision-making, in accordance with rules, laws,
regulations, policies and guidelines established within and outside Grupo
Brinox.
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For Grupo Brinox, alignment and coherence between attitude and
speech is extremely important. Our company believes in the power of
truth as the only way to establish lasting trust in all its relationships, with
all its audiences: colleagues, investors, customers, suppliers, financial
institutions and society as a whole. Therefore, the members of the
company must be informed and aware of the ethical issues involving the
business and its practices. To disseminate and follow up on good practices,
the Compliance area was incorporated into the business. It is made up of
three professionals with specific and complementary skills, duly certified
on the subject and who are responsible for stimulating the promotion and
involvement of people.

80

Integrity Program
In February 2020, before the pandemic and social distancing, the Integrity Program took
place with approximately 550 employees. In it, ethical and moral issues were reinforced,
the Code of Conduct and the communication channels for ethical matters available by the
company standing out.

Risk Matrix
The Compliance area assesses, identifies and controls the inherent risks to the business
through its Risk Matrix with the purpose of mitigating them. The Risk Matrix is an extremely
important, strategic and dynamic document. It is periodically updated and aims to survey,
evaluate, monitor and control the exposure of the company’s weaknesses from an internal
and external perspective. Risks can be operational, legal, among others, and are categorized
according to their probability and impact on the business.

Reporting Channel

Ethics Committee
Formed by our CEO, the Human Resources Manager, the Compliance representatives, a
director drawn by lot and an auditor appointed by the Investment Fund, the Committee
holds periodic meetings on indicators and takes decisions on complaints investigated by the
company’s official channel. It is guided by the Code of Conduct and an Internal Statute.

Grupo Brinox

The Reporting Channel is managed by an external company, seeking to comply with the
ethical principles of the business and dealing with issues with total impartiality. The initial
evaluation of the complaint is carried out by this company, which after analysis forwards
notification to the members of the Ethics Committee. If any member of the Committee is
mentioned in the complaint, the person is not involved in order to give credibility to the
process. If necessary, the Committee can activate other areas of the Group, as well as a third
party to investigate a certain issue and take appropriate measures.
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The Compliance area is also responsible for implementing our Reporting Channel, aimed
at employees as well as the external public - customers, suppliers and the community to report situations in which there is non-compliance with issues present in our Code of
Conduct.
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Ways to access the

Reporting Channel:
• Telephone 0800.799.8576
• Email: canaldedenuncias.grupobrinox@iaudit.com.br

Grupo Brinox

Any of these channels guarantee professionalism and confidentiality in the handling of incidents.
We carefully assess the origin of each complaint and protect the anonymity of the denouncer.
This group of people, instruments and processes aim to support the transparency of our
business and help in the relationship with our stakeholders.

Sustainability Report 2020

• Hotsite: denuncia.iaudit.com.br/sistema/grupobrinox
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Main challenges and actions for the future
Dealing with and dialoguing about legal and ethical issues is complex and challenging. The year of the
pandemic also brought a new context. Analysis and perceptions that we usually do in person were
modified due to social isolation. After all, on-site “face to face” and informal conversations bring us
important elements for our work.

Connecting people
and wealth, generating
prosperity
CUSTOMER RELATIONSHIP
MANAGEMENT

For the coming years, we plan to:
• Intensify our dissemination campaigns and trainings for the internal public throughout the year and
create, for example, the “Compliance Day”, to reinforce the importance of this subject.

HUMAN CAPITAL MANAGEMENT
AND DEVELOPMENT

• Insert the Code of Conduct and the Reporting Channel on Grupo Brinox’s website, to be
accessed even more easily.

SOCIAL RESPONSIBILITY
ACTIONS

• Implement the complete requirements of LGPD - General Personal Data Protection Law regarding data inventory, supplier assertive choice, promotion and involvement of all
business areas.

SAFETY AND QUALITY OF
PRODUCTS SOLD

CRISIS MANAGEMENT AND
INTERNAL CONTROLS
INNOVATION AND
TECHNOLOGY
HEALTH, SAFETY AND
ENVIRONMENT

Sustainability Report 2020

We also operate in third-party Compliance, which means
companies that have a relationship with us in the production
process, such as food services, concierge, among others.
And Grupo Brinox’s partners audit us in the same way.
Therefore, our procedures in this field are essential for
the good results of our business.

ETHICS AND COMPLIANCE IN
BUSINESS

Grupo Brinox

On this path, we strive for transparency and security in our
business, seeking competitive advantage and credibility in our
market. It is also worth noting that our Group is periodically
audited both internally and externally. External auditing is
performed by Ernest & Young.
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Financial

Grupo Brinox

6

84

Financial Performance
In the recent years Grupo Brinox has been sustaining growth and expanding its portfolio. Until 2011, we only delivered stainless steel products
to the market. Since 2012, we incorporated the plastic with design with
Coza. In 2014, we started producing aluminum saucepans and in 2015 we
entered the melamine, crystal and glass products segments.

GRI 201-1 / GRI 203-1

Grupo Brinox

As a result of all the effort and agility in dealing with this crisis, we achieved
positive results, recovering the lag of the first months of the year in the last
five months of 2020. We reached historical milestones, achieving the best
financial performance in the last five years. Based on the results obtained,
we evaluate that we have gained an important market share. We hold the
position of second houseware products group in Brazil, with a significant
variety of items. We launched more than 700 products, about two a day.
Our production capacity is 150 tons of stainless steel, 500,000 saucepans
per month, 4 million cutlery and 250 tons of polymers per month.
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The Group’s results have been progressing in a sustainable way over the
years in ascending curve and, despite the fears in the first months of 2020,
the growth trend continued and even exceeded expectations. 2020 was
the most challenging year in the history of Grupo Brinox. We dealt with
economic uncertainties internally and externally, receivables extension,
revision of our structure. Every company made important moves for major
adjustments, from reducing payroll and adhering to government programs
(MP 927 and MP 936) to converting production lines for deliveries consistent with identified opportunities.

85

CORONAVIRUS REFLECTION AND OVERCOMING
The first half of 2020 was fully impacted by Covid. After the resumption of retail in early May,
we saw an almost unprecedented growth in the Brazilian home sector. We restructured to reduce costs and expenses, and in June and July the shift was noticeable.
Our net revenue in 2020 was R$ 310.8 million, an almost 25% growth compared to 2019. Our
net profit, which totaled R$ 34.9 million, increased by 406% compared to the previous year. We
attribute the positive results especially to the increase in home products demand and consumption, to new channels and conquered customers, such as the e-commerce channel, and to the
productive capacity quickly reacting to market demand.

For the future, we aim for strong growth. Some of the projects we believe will be crucial in this
sense are the expansion of the Espírito Santo line, the inclusion of new and important products
in our portfolio, as well as large industrial projects. We plan to expand our presence in the foreign market and give even more strength to digital sales channels.

Grupo Brinox

E-commerce sales gained strength in the pandemic, reporting a 390% increase in sales through
this channel compared to 2019, with an emphasis on the Brinox brand. In addition, there was a
140% sales increase across all of the Brinox Group’s digital channels.
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In this period, our Capex investment totaled R$ 17.1 million, with minimal cuts being made despite the pandemic scenario. There was an 88% increase compared to 2019, mainly due to the
growth in production capacity at the factory in Linhares (ES), with new saucepans production
lines, the expansion of our Distribution Center and the development of new products.
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ORGANIZATIONAL PROFILE
102-1

Name of Organization

102-2

Main brands, products and/or services

102-3

Location of headquarters

102-4

Countries in which it operates

102-5

Type and legal nature

102-6

Markets served

102-7

Size of organization

102-8

Profile of employees and other workers

102-9

Description of the Company's supply chain

102-10

Main changes in the Company's structure and supply chain
during the period covered

102-11

102-12

102-13

Page/Reason for omission

Relationship with ODS

Pages 11 and 13

-

Page 41

-

Pages 11, 13 and 14

-

Pages 51 and 52

10

Page 68

08

Not occurred

-

Explanation of whether and how the organization applies the
precautionary principle

Page 74

-

List of externally developed economic, environmental
and social treaties, principles or other initiatives that the
organization subscribes to or endorses.

Page 70

3 and 5

Grupo Brinox is part of the Women’s
Protection Network, the Serrana
Association of Human Resources, in
addition to the Union of Metallurgical
and Electrical Material Industries of
Caxias do Sul (Simecs) and SINDIFER
-Union of Metallurgical and Electrical
Material Industries of the State of
Espírito Santo.

-

Main participations in associations and/or national/
international defense organizations

Sustainability Report 2020

Contents

Grupo Brinox

Standard

88

STRATEGY
Standard

102-14

Contents
Statement by the holder of the position with greater
decision-making power over
the relevance of sustainability for the organization

Page/Reason for omission

Relationship with ODS

Page 6

-

Page/Reason for omission

Relationship with ODS

Contents

102-16

Values, principles, standards and norms of behavior of the
organization, such as conduct and ethics codes

Pages 20, 25 and 80

10 and 16

102-17

Internal and external mechanisms adopted by the
organization to request guidance on ethical behavior and
compliance with legislation, such as relationship channels
(ex.: ombudsman)

Page 80

16

Page/Reason for omission

Relationship with ODS

Pages 21 and 51

-

Page 21

-

Page 21
The president of the highest
governance body is not an
executive director.

-

GOVERNANCE
Standard

Contents

102-18

Governance structure, including committees

102-22

Composition of the highest governance body and its
committees

102-23

Indicate whether the Chair of the highest governance body
is also an executive director
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ETHICS AND INTEGRITY

89

STAKEHOLDERS ENGAGEMENT
Standard

Contents

Page/Reason for omission

102-40

List of stakeholders engaged by the organization

102-41

Percentage of employees covered by collective
contracting agreements

96%

102-43

Approach adopted by the Company to engage
stakeholders and frequency of engagement

Page 48

Relationship with ODS

Page 48
3 and 8

REPORTING PRACTICE
Page/Reason for omission

102-46

Process for defining report content

The report’s content is based on strategic themes for the
sustainable development of the business. There will be a
review of the process for future reporting.

102-47

List of material aspects identified in the content definition
process

It will be applied in future editions of the report.

102-48

Explanation of the consequences of any restatements of
information provided in previous reports

There was a change in the GRI and revision of chapters.
The Financial Performance section was added.

102-49

Significant changes compared to previous years regarding
the list of material topics, limit of topics covered

102-50

Period covered by the report

102-51

Date of the most recent previous report

102-52

Report issuance cycle

102-53

Contact details for questions regarding the report

102-54

Reporting Assumptions in accordance with GRI Standards

102-55

GRI content summary

Pages 87 to 93

102-56

External verification

Not applicable

We have included the chapter on Financial Performance.

Exercise January 1 to December 31, 2020
2019
Annual
Page 6 and 94
This report was prepared in accordance with the GRI
Standards: Essential option
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GRI 201: ECONOMIC PERFORMANCE 2016
Standard

Contents

Page/Reason for omission

201-1

Direct economic value generated and distributed

Page 85

201-3

Obligations of the defined benefit plan and other retirement plans

Page 55

GRI 203: IMPACTOS ECONÔMICOS INDIRETOS 2016
Page/Reason for omission

203-1

Investments in infrastructure and service support

Page 85

205-2

Communication and training in anti-corruption policies and procedures

Page 80
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GRI 301: MATERIALS 2016
Standard

Contents

Page/Reason for omission

301-1

Materials used, broken down by weight or volume

Page78

301-2

Raw materials or recycled materials used

Page 78

GRI 302: ENERGY 2016
Standard
302-1

Contents
Energy consumption within the organization

Page/Reason for omission
Page 76

Contents

303-1

Interactions with water as a shared resource

303-2

Management of impacts related to water discharge

303-3

Water catchment

303-4

Water discharge

303-5

Water consumption

Page/Reason for omission

Page 77
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GRI 303: WATER AND EFFLUENTS 2018

92

GRI 401: EMPLOYMENT 2016
Page/Reason for omission

401-1

New hires and employee turnover

Page 54

401-2

Benefits provided to full-time employees that are not provided to
temporary or part-time employees

Page 55

403-3

Occupational health services

403-4

Worker participation, consultation and communication to workers
regarding occupational health and safety

403-5

Training of workers in occupational health and safety

403-6

Worker’s health promotion

403-7

Prevention and mitigation of occupational health and safety impacts
directly linked to business relationships

403-9

Work accidents

Page 58
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